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Dec | Jan

The	  first	  Charter	  Road	  
Trip	  to	  visit	  members	  
across	  Cambodia

Case	  support	  project	  
begins	  advoca8ng	  for	  
and	  suppor8ng	  vic8ms	  

and	  their	  families

Chab	  Dai	  renews	  
registra8on	  with	  the	  
Royal	  Cambodian	  
Government

Record	  numbers	  a?end	  
the	  bi-‐annual	  Chab	  Dai	  

member	  mee8ng

The	  first	  Chab	  Dai	  
Charter	  assessment	  is	  
carried	  out	  with	  a	  

par8cipa8ng	  member	  
organiza8on

Chab	  Dai	  team	  
strategizes	  plans	  for	  the	  

next	  3	  years

2011-2012 AT A GLANCE

Chab	  Dai	  presents	  the	  
Charter	  at	  the	  UNL	  

academic	  conference	  in	  
the	  USA

25	  Community	  Hero	  
volunteers	  begin	  

training	  and	  suppor8ng	  
communi8es	  to	  protect	  

themselves	  from	  
trafficking	  &	  
exploita8on

Jun | Jul   Aug | Sep Oct | Nov



Feb | March

Cross-‐border	  case	  
mee8ngs	  in	  Thailand

Year	  2	  Progress	  Report	  
for	  Bu?erfly	  Research	  

launched

Preven8on	  team	  goes	  to	  
Vietnam	  to	  train	  200	  
pastors	  on	  trafficking

Chab	  Dai	  receives	  cases	  
of	  Cambodians	  trafficked	  

to	  South	  Africa

Chab	  Dai	  heads	  up	  new	  
migra8on	  support	  

ini8a8ve

Preven8on	  Team	  joins	  
the	  MTVExit	  campaign

First	  Global	  Vision	  Team	  
mee8ng	  for	  Chab	  Dai	  

Interna8onal	  leadership

April | May

About Chab Dai

In	  Khmer,	  Chab	  Dai	  means	  joining	  
hands.	  The	  vision	  and	  mission	  behind	  
Chab	  Dai	  was	  founded	  in	  Cambodia	  in	  
2005.	  In	  addi8on	  to	  Chab	  Dai’s	  work	  in	  
Cambodia,	  Chab	  Dai	  also	  works	  in	  the	  

U.S.,	  Canada	  and	  the	  U.K.	  

Chab	  Dai	  Coali*on	  is	  based	  in	  Phnom	  
Penh,	  Cambodia	  and	  led	  by	  four	  na8onal 	  

directors,	  with	  a	  team	  of	  37	  staff.	  

We	  are	  devoted	  to	  seeing	  Chris8ans	  
work	  together	  to	  end	  abuse	  and	  

trafficking.	  Within	  the	  coali8on,	  we	  have 	  
52	  members	  involved	  in	  preven8on,	  
interven8on,	  a`ercare,	  reintegra8on	  

and	  socially	  responsible	  business.	  

More	  informa8on	  about	  our	  work	  can	  
be	  found	  at	  chabdai.org



Our Ethos for 
Collaboration
We	  believe	  collabora8on	  is	  cri8cal	  if	  communi8es 	  
&	  organiza8ons	  are	  going	  to	  see	  change	  on	  a	  
large	  scale.	  At	  this	  year’s	  bi-‐annual	  member	  
mee8ngs,	  we	  focused	  on:

Strategic	  Thinking	  &	  Vision
In	  November	  we	  collaborated	  on	  “Strategic	  
Thinking	  &	  Vision”	  and	  40	  member	  organiza8ons	  
were	  presented	  with	  cer8ficates	  for	  their	  
commitment	  to	  excellence	  under	  the	  Chab	  Dai	  
Charter.	  The	  coali8on	  also	  collec8vely	  chose	  five	  
member	  forums	  to	  focus	  on	  for	  the	  upcoming	  
year,	  including:	  leadership,	  preven8on,	  a`ercare,	  
family,	  and	  community-‐based	  care.	  

Family	  &	  Community	  Focus
In	  May,	  members	  discussed	  community-‐based	  
interven8ons	  and	  programming	  for	  addressing	  
human	  trafficking,	  including	  preven8on,	  
a`ercare,	  &	  reintegra8on	  strategies.	  On	  Day	  2	  
the	  Royal	  Government	  of	  Cambodia	  was	  invited	  
to	  network	  with	  members,	  and	  share	  about	  
updated	  reintegra8on	  and	  community-‐based	  
care	  policies.	  



Team of Directors
RUOS	  YENG
COUNTRY	  DIRECTOR	  	  
“I	  hope	  we	  can	  con4nue	  helping	  our	  
members	  to	  take	  care	  of	  &	  protect	  
children	  in	  Cambodia.”

NAL	  SITHY
COALITION	  DIRECTOR	  
“I	  can	  see	  the	  real	  impacts	  of	  a	  
coali4on	  for	  organiza4ons	  &	  
beneficiaries...two	  is	  beAer	  than	  one!”

PHENG	  CHANDARA
PREVENTION	  DIRECTOR
“I	  hope	  we	  can	  network	  with	  more	  
communi8es	  to	  prevent	  children	  from	  
being	  abused	  or	  trafficked.”

ORNG	  MUYLEN
FINANCE	  DIRECTOR
“Chab	  Dai	  Coali4on’s	  excellent	  vision	  
and	  mission	  always	  con4nues	  to	  move	  
it	  forward	  to	  Members	  and	  our	  own	  
team.”

Project Focuses

1 Collabora8on	  
&	  Member

2 Preven8on	  &	  
Interven8on

3 Research	  &	  
Advocacy

Support



1  COLLABORATION & 
MEMBER SUPPORT
Learning Community
✓ The	  coali8on	  grew	  to	  52	  member	  organiza*ons
✓ Con8nued	  to	  build	  bridges	  with	  UN	  agencies,	  NGO	  

partners,	  and	  the	  Royal	  Government	  of	  Cambodia,	  
including	  the	  Na8onal	  Commi?ee	  to	  Suppress	  
Human	  Trafficking

✓ Added	  170	  new	  resources	  to	  our	  library
✓ Trained	  members	  about	  Na8onal	  Minimum	  

Standards,	  Child	  Protec8on,	  Human	  Trafficking,	  and	  
Leadership

✓ Hosted	  7	  trainings,	  impac8ng	  a	  total	  of	  150	  learners
✓ Facilitated	  5	  forums	  (A`ercare,	  Community	  Based	  

Care,	  Family,	  Leadership	  and	  Protec8on),	  involving	  a	  
total	  of	  249	  par8cipants

Chab Dai Charter
✓ 40	  members	  have	  now	  signed	  the	  Chab	  Dai	  Charter	  
✓ Over	  20	  members	  completed	  the	  Chab	  Dai	  Charter	  

Assessment
✓ Hosted	  2	  feedback	  groups	  on	  the	  Charter	  process
✓ Began	  follow	  up	  on	  members’	  Improvement	  Ac8on	  

Plans



Doorsteps 
✓ Trained	  103	  Cambodians	  about	  Project	  Cycle	  

Management,	  7	  Habits	  of	  Highly	  Effec8ve	  People,	  
Livelihood	  Development,	  Learning	  to	  Learn,	  and	  
Leadership

✓ Supported	  14	  organiza*on	  leaders	  through	  
Quality	  Improvement	  Systems	  (QIS)	  training	  to	  
help	  holis8cally	  improve	  their	  organiza8onal	  
standards

Jeut Nung Dai 
✓ Trained	  member	  staff	  in	  4	  provinces	  about	  Social	  

Work,	  Child	  Development,	  Trauma,	  Counseling,	  
Conflict	  Resolu8on,	  Family	  Media8on	  and	  
Supervision

✓ Filled	  a	  huge	  gap	  in	  Cambodia	  by	  providing	  156	  
social	  workers	  and	  counselors	  with	  training

“Chab Dai STRENGTHENS members by 
providing training & support especially  

!t for CAMBODIA!”
Project Leader ⏐  Prison Fellowship Cambodia



2  PREVENTION & INTERVENTION

Community Prevention 
✓ Urban	  &	  Community	  Preven8on	  programs	  trained	  

465	  community	  leaders	  including	  pastors,	  
teachers,	  government	  officials,	  monks	  &	  
organiza8on	  staff

✓ The	  Vietnamese	  Preven8on	  program	  trained	  
6,045	  children	  &	  adults	  about	  trafficking	  and	  child	  
protec8on	  in	  4	  provinces	  including	  Phnom	  Penh,	  
Kandal,	  Koh	  Kong,	  and	  Kampong	  Cham

Community Hero Project
✓ Trained	  25	  local	  heroes	  who	  educated	  5,519	  

villagers	  in	  100	  villages	  across	  5	  provinces

Case Support
✓ Between	  June	  2011	  to	  May	  2012,	  the	  team	  

received	  75	  cases	  from	  15	  provinces	  and	  4	  
countries	  (Thailand,	  Malaysia,	  Indonesia	  and	  
South	  Africa)

✓ Over	  101	  cases	  were	  reported	  and	  then	  referred	  
to	  legal	  and	  social	  service	  partners



Story of Hope
My	  name	  is	  Te	  Yeoun.	  My	  role	  in	  the	  

province	  of	  Bantey	  Meanchey	  is	  Chief	  of	  
Phom	  Thmei	  Commune	  at	  Thma	  Pouk	  

District.	  
Being	  a	  Chief	  of	  Commune,	  I	  always	  meet	  
with	  local	  people	  in	  the	  communi4es	  and	  

people	  in	  the	  remote	  areas.	  	  Since	  my	  
three	  day	  training	  with	  Chab	  Dai,	  I	  feel	  

confident	  speaking	  to	  my	  community	  and	  
educa4ng	  the	  local	  people	  about	  human	  

trafficking	  and	  safe	  migra4on.	  
It	  is	  especially	  important	  to	  let	  my	  

community	  members	  know	  about	  child	  
protec4on	  and	  child	  rights.	  	  I	  really	  want	  
to	  express	  my	  apprecia4on	  to	  Chab	  Dai	  
which	  conducts	  good	  workshops.	  	  I	  also	  
want	  to	  give	  thanks	  to	  the	  trainers	  of	  

Chab	  Dai	  who	  have	  good	  talent	  in	  
teaching	  skillfully	  and	  professionally.	  
I	  want	  to	  raise	  my	  commitment	  up	  to	  

bring	  safety	  and	  protec4on	  to	  my	  
community.	  	  

Finally,	  I	  want	  to	  wish	  Chab	  Dai’s	  staff	  to	  
receive	  good	  health,	  wisdom,	  and	  peace	  

of	  mind	  abundantly.



3  RESEARCH & 
ADVOCACY

Butterfly Longitudinal Research
✓ Formed	  partnerships	  with	  12	  organiza8ons	  to	  

evaluate	  the	  impact	  of	  current	  a`ercare	  and	  
(re-‐)integra8on	  programming	  over	  10	  years

✓ Facilitated	  peer-‐group	  discussions	  about	  
current	  a`ercare	  programs	  with	  girl	  &	  boys	  
[see	  Year	  2	  Research	  Progress	  Report,	  
available	  at	  chabdai.org	  to	  learn	  more]

✓ Signed	  consent	  forms	  &	  began	  interviews	  and	  
community	  with	  128	  research	  par*cipants

“Several participants have commented 
to us their appreciation to be able to 
safely express their views ... they hope 
their voice has a positive impact on 
others who have been through similar 
exploitation.”
Ms. Siobhan Miles
Project Coordinator



Advocacy for Migrant Safety
✓ Con8nued	  to	  advocate	  for	  the	  safety	  of	  

migrants	  seeking	  employment	  
opportuni8es	  in	  Malaysia	  and	  increasingly	  
in	  Thailand

✓ Ac8ve	  membership	  in	  emerging	  advocacy	  
networks	  in	  Cambodia,	  including	  the	  Forum	  
to	  Address	  Labor	  Migra8on	  &	  Exploita8on,	  
The	  Cambodian	  Working	  Group	  for	  
Domes8c	  Workers	  (CWGDW)	  and	  the	  
Cambodia	  and	  Thailand	  An8-‐Human	  
Trafficking	  Network	  (CAHT)

✓ Collaborated	  with	  the	  Interna8onal	  Labor	  
Organiza8on	  (ILO)	  and	  the	  Royal	  
Government	  of	  Cambodia,	  as	  well	  as	  other	  
stakeholders,	  to	  develop	  a	  Referral	  
Directory	  for	  Returned	  Migrants	  and	  
Survivors	  of	  Trafficking	  in	  Cambodia,	  which	  
maps	  services	  by	  province	  and	  encourages	  
community-‐based	  support



Contact Us Globally

Cambodia	  |	  cambodia@chabdai.org
USA	  |	  usa@chabdai.org
Canada	  |	  canada@chabdai.org

Twi]er	  @chabdai
Facebook	  /ilikechabdai

www.chabdai.org

CHAB	  DAI	  	  Phnom	  Penh	  	  +855.12.481.597	  
PHOTOS	  BY	  Karl	  Grobl,	  Jeremy	  Maz,	  Um	  Samol	  
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Financial Overview  
Total	  Income	  ⏐	  $674,715

General	  &	  Training	  5%

Jeut	  Nung	  Dai	  3%

Global	  Learning	  Community	  7%

Learning	  Community	  25% Doorsteps	  9%

Charter	  4%

Church	  &	  Community	  Preven8on	  5%

Urban	  Preven8on	  4%

Case	  Support	  4%

First	  Step	  [Boys]	  19%

Vietnamese	  Preven8on	  5%

Bu?erfly	  Research	  10%


