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OUR VISION
WE SEE A WORLD WHERE COMMUNITIES LIVE IN DIGNITY, HARMONY, AND FREEDOM.

OUR MISSION

WE SEEK TO END ALL FORMS OF ABUSE AND MODERN SLAVERY GLOBALLY BY BUILDING A MOVEMENT TO
EMPOWER COMMUNITIES, STRENGTHEN SYSTEMS, AND RESTORE JUSTICE AND WELL-BEING TO SURVIVORS.
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MOVEMENT BUILDING
Building connections within the anti-slavery and anti trafficking movement by facilitating
learning, strengthening protection mechanisms, improving standards and professional
responses to the challenges.

COMMUNITY EMPOWERMENT
Supporting and empowering local communities to protect vulnerable individuals, families and
neighbours through education, training and access to services.

SYSTEM STRENGTHENING
Working with Government and local authorities to build a solid foundation of responses and
support for modern slavery and human trafficking survivors and at-risk communities — from
prevention to restoration.

SURVIVOR RESTORATION
Providing direct care to survivors of modern slavery and human trafficking through community-
hased counselling and social services and giving access to legal representation and justice so
they can he empowered to thrive.

+855 12 481 597 cambodia@chabdai.org www.chabdai.org




Acknowledgement

Dear Respective Readers,

From Chab Dai Coalition and Team,

This manual is created as a guideline for the best practice in implementing
capacity training sessions, and the community awareness-raising program
including step-by-step procedures in each activity with technical work for new
practitioners to learn and could be replicated. The manual also viewed the project
M&E plan, project management, and risk management.

This manual was shared and input from some NGO partners, the projects
community leaders, and the survivors feedback.

Thank you for your time in reading out the human trafficking prevention program
best practice manual, it is written for replication.

This comprehensive manual serves as a valuable resource for organizations and
individuals committed to combating human trafficking. It offers practical
guidance and proven strategies to effectively implement prevention programs in
various contexts.

By sharing these best practices, we aim to empower communities worldwide to

take proactive measures against this heinous crime and protect the most
vulnerable populations.

Sincerely,
Chab Dai Leadership

+855 12 481 597 cambodia@chabdai.org www.chabdai.org




Chab Dai-Community Prevention Program Manual

TABLE OF CONTENTS
JANol 0] 01V o F- T PP PP PPPPRR PP 4
The scope and objective of thismanual .............ooo i, 5
Lo RAUIONAIE et e e e e e e e e e e e e e e ereeeeeeaeas 6
1.1.  Trafficking in Persons in Cambodia ...........uuuuuuuuiiiiiiii s 6
N |V 1 = - | o o SN 7
1.3. SEXUAIADUSE ...t 7
1.4. The Community Hero Prevention Project (CHPP) .........ouvviieiieiiieieeeeceeeee e 8
2. The Project Goal, Objectives, and INdiCators..........uueeeeeiiiiiiiiiiiieee e e e eeeees 8
P20 R CTo - | F OO OO PRSPPI 8
D B O 1 o] [=Tot {1 I PO UUPTPURUPN 8
R T o o =Tl [} =T V7= o o o 1SN 9
3.1. Get buy-in (collaboration and support) from the Sub-National Administration (SNA) ....... 9
3.2.  Recruit the COMMUNITY HEBIOES .......ciiiiiiiieeeiiiccee et e e e e e e e aee e e e e eeeees 13
3.3. Build the capacity of the Community HEIroES ........coovveviviiiieiiiiiiiiiiiiieeee e 15
3.4. Define/select the target benefiCiaries . ....oooooooeeeeeeieeeeeeeeecececeeeeee e 17

3.5. Provide onsite coaching/backstop with the Community Heroes to prepare and facilitate
Y LY (=T e T Y=Y =13 Lo o 13 17

3.6. Onsite follow-up/support the Community Heroes conducting house-to-house visits to the

targeted families/commuNity MEMDEIS .......cceiiiiiiiiiiiieeiee e e e 19
3.7.  Project monitoring and evaluation..........ccouuiiiiiii i 20
3.8.  Project consolidation/refleCction ...........cccuiiiiiiii i 21
N o T T=Tox fl o 10 [ F - PN 21
5. Project sustainability ......ccouuvueiii i e aeeeeas 22
6. Project management (StaffiNg) ........uuiiiiiiiiiiiiiiiiiiieeeee e ——————————— 23
7. ASSESSMENT OF RISKS .....eiiiiiiiiii e e e e e e s 24
8. Feedback from stakeholders.........coooiiiiiiiiiiiiii e 25
LY 0] 1= (=3 PPN 28

Annexe 1: The existing training material

Annexe 2: The material for the Community Heroes conducting awareness-raising
Annex 3: The existing M&E tools

Annex 4: The Impact Stories

Annex 5: Budget Planning



Chab Dai-Community Prevention Program Manual

CCcwcC
CH
CHPP
Cso
LA
M&E
NA
NCCT
NGO
PCCT
RI
SGDs
SNA
TIP
UNDESA
WCCC

ACRONYMS

Commune Committee for Women and Children
Community Hero

Community Hero Prevention Project

Civil Society Organization

Local Authority

Monitoring and Evaluation

National Administration

National Committee to Counter Trafficking in Persons
Non-Government Organisation

Provincial Committee to Counter Trafficking in Persons
Ratanak International

Strategic Development Goals

Sub-National Administration

Trafficking in persons

United Nations/Department of Economic and Social Affairs

Women and Children Consultative Committee

Compiled by the Chab Dai - CHPP Team (August 2023)

Page | 4



Chab Dai-Community Prevention Program Manual

THE SCOPE AND OBJECTIVE OF THIS MANUAL

The scope of the “Community Hero Prevention Project” manual is for social development
practitioners, who are dedicated to eradicating modern slavery and sexual abuse, to study a
model of intervention to get buy-in from the Sub-National Administration (SNA) and the local
communities to improve the prevention/protection of trafficking in person, sexual abuse, and
unsafe migration risk.

The manual is compiled based on the experience that the Chab Dai Coalition organisation
implemented from 2011 to 2023, funded by Ratanak International (RI). It is designed to be a user-
friendly manual to enable social development practitioners to replicate or adapt to their working
environment leading to improved effectiveness and sustainability in the long run.

The objective of the manual is to introduce social development practitioners to the process of
building collaboration and trust from the SNAs and local communities to raise awareness of
vulnerable families in preventing human trafficking, sexual abuse, and the risks associated with
unsafe migration. Specifically, social development practitioners should be able to:

- Review the processes to get buy-in (collaboration and support) from the SNA with a
development project implementation,

- Analyse the criteria and process to recruit the community’s key influencers or focal
persons (called the Community Heroes) and vulnerable families to be the project’s direct
beneficiaries,

- Explore effective mechanisms and tools to strengthen the capacity of the Community
Heroes, in their journey, to raise awareness of the community members to prevent human
trafficking, sexual abuse, and unsafe migration risks,

- Examine the monitoring and evaluation framework, applicable to the project.

PR R R R R R B R =™
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COMMUNITY HERO PREVENTION PROJECT MANUAL

1. RATIONALE
1.1. Trafficking in Persons in Cambodia

Trafficking in persons (TIP) or human trafficking is one of the transnational crimes that
threaten human rights and dignity. Under the Palermo Protocol, trafficking in persons is
defined as “the recruitment, transportation, transfer, harbouring or receipt of persons, using
the threat or use of force or other forms of coercion, of abduction, of fraud, of deception, of
the abuse of power or a position of vulnerability or of the giving or receiving of payments or
benefits to achieve the consent of a person having control over another person, for the
purpose of exploitation.

Exploitation shall include, at a minimum, the exploitation of the prostitution of others or other
forms of sexual exploitation, forced labour or services, slavery or practices similar to slavery,
servitude or the removal of organs.’” The definition looks into three elements — act (what is
done), means (how it is done), and purpose (why it is done)?.

In the case of Cambodia, the country is the place of origin, destination, and transit for human
trafficking and is plagued by both internal and external trafficking with primary forms of
exploitation being sexual exploitation and forced labour3. in 2023, Cambodia is classified under
tier 3 in the U.S. TIP report.*

All of Cambodia’s 25 provinces are sources for human trafficking and the external destinations
include Malaysia, Thailand, Vietnam, Laos, Myanmar, Indonesia, Senegal, Saudi Arabia,
Singapore, Taiwan, China, South Korea, Papua New Guinea, Mauritius, Somalia, Eastern
Europe, Pakistan, Nigeria, and South Africa®. Internal trafficking in Cambodia primarily occurs
in sexual exploitation in which the common destinations for trafficking victims are cities and
tourist areas, i.e. Phnom Penh, Sihanoukville, Koh Kong, and Siem Reap®.

Traffickers in Cambodia are most commonly family, community members or small networks of
independent brokers. Most Cambodians are trafficked out for the promise of a better future.
However, this is usually not the case. Instead, some are sold to commercial sex establishments
abroad. Some are sold to forced marriages, mostly to Chinese husbands. Many Cambodian
women and children are trafficked to Thailand, Malaysia, Korea, and Taiwan destined for
brothels, factories or domestic labour. A significant number of Cambodian children are
trafficked to Vietnam and Thailand for forced begging. Cambodian men are trafficked primarily
to Thailand for forced labour in the construction, agriculture, and fishing industries’.

In the 2018 report of the Ministry of Foreign Affairs and International Cooperation (MFAIC), the ministry
repatriated 986 Cambodian trafficking victims. They came from nine countries including 382 victims
from Malaysia, 288 from Thailand, 171 from Vietnam, 53 from China, 49 from Laos, 23 from Indonesia, 5
from Singapore, and 3 from Burma.?

1 https://jkw.psdr.lipi.go.id/index.php/jkw/article/download/285/160

2 https://asiapacific.unwomen.org/en/digital-library/publications/2020/02/the-gendered-dynamics-of-trafficking-in-persons

3 https://www.worldvision.com.au/docs/default-source/publications/human-rights-and-trafficking/trafficking-report-cambodia.pdf

4 https://kh.usembassy.gov/2023-trafficking-in-persons-report-
cambodia/#:~:text=CAMBODIA%20(Tier%203),Cambodia%20remained%200n%20Tier%203.

5 (International Organization for Migration, 2018)

6 jbid

7 https://www.worldvision.com.au/docs/default-source/publications/human-rights-and-trafficking/trafficking-report-cambodia.pdf

8 https://www.jrscambodia.org/publication/Human-Trafficking-Advocacy-Book.pdf
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1.2. Migration

Migration is a livelihood strategy for millions of Cambodians in search of better employment
opportunities. It is an integral part of the social and economic fabric of the country. Migration
is an agent for development and an important contributor to
poverty reduction at the household level. The intensification of
environmental degradation and climate-related disasters
contributed to intensifying the current trend of high rural-to-
urban migration and international migration?®.

In 2020, according to the

report from the Labour

Department of Kampong

Cham Province, there were

83,303 people (female:

= Internal migrants in Cambodia constitute a significant | 41,459) migratedin from
population. In 2013, the National Institute of Statistics | Kampong Cham.Among
estimated that nearly one-quarter of the Cambodian | those, 9,850 (female: 4,524)
population (approximately 4.1 million individuals) had | migrated from the Steung

changed their location of residence. Trang district.

= |n 2020, the UNDESA?® reported that international migrant stock (those migrating from
Cambodia) numbered approximately 1.1 million (54% are females).

An increasing number of Cambodian irregular migrants are apprehended in neighbouring
countries. Cambodia’s porous borders and geographic location render the country a major
point of origin, destination and transit for irregular migrants*?.

1.3. Sexual abuse

Sexual abuse can be described as any sexual act in which one partner is not free to refuse'?.
Sexual abuse is a form of sexual violence where a person uses power or coercion to force
another into unwanted sexual activity. Other forms of sexual violence are sexual assault, such
as rape, and sexual harassment, which is sexual behaviour toward others that is unwelcome or
offensive. A woman, man or child can be a victim of sexual abuse.!3

In August 2015, the Cambodian Human Rights and Development Association (ADHOC)
reported that sexual violence and rape are serious concerns in Cambodia. It provided data as
to sexual abuse against women and children, with numbers rising to 131 cases during the first
six months (of 2015), an increase of 51 cases compared to the same period in the previous
yearl4,

Child sexual abuse in Cambodia has occurred with increasing frequency over the last few
years. The data from 2003 to 2020, showed that out of 980 child sexual abuse cases, 56 per
cent involved abuse of boys and 44 per cent were girls. Children most at risk of becoming
victims of sexual abuse were those who did not have regular caregivers or a stable family
situation?®.

The report of the Disrupting Harm in Cambodia, September 2022, estimated that 1 in 10
Cambodian children were subjected to online sexual abuse and exploitation. The report found
that 11% of internet-using children aged 12-17 had experienced clear examples of online

9 https://www.iom.int/sites/g/files/tmzbdl486/files/country/docs/cambodia/IOM-SDG-BROCHURE-WEB. pdf

10 https://www.un.org/development/desa/pd/content/international-migrant-stock

11 https://www.iom.int/countries/cambodia

12 https://www.first-step-cambodia.org/resources

13 https://findahelpline.com/kh/topics/sexual-abuse

14 https://www.adhoccambodia.org/numbers-of-sexual-abuse-of-cambodian-women-and-children-remain-concerning/
15 The Phnom Penh Post, 27 January 2021.
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sexual exploitation and abuse. If scaled to Cambodia’s population within this age group, that
represents an estimated 160,000 children subjected to online sexual exploitation and abuse?®.

1.4. The Community Hero Prevention Project (CHPP)

The CHPP is initiated by the Chab Dai Coalition organisation and aims to contribute to
preventing acts of human trafficking and sexual abuse and reduce/eliminate the risks
associated with unsafe migration for Cambodian communities.

2. THE PROJECT GOAL, OBJECTIVES, AND INDICATORS

2.1. Goal

Goal (impact level of the CHPP) Indicators to monitor the achievement of the goal

v" % of target families applied their knowledge to
protect the community members against human
trafficking, sexual abuse, and unsafe migration.

Communities are empowered to
protect and ensure the safety of one
another against human trafficking,

sexual abuse, and unsafe migration risk. v # of referrals of at-risk individuals/potential victims

were responded positively by the duty bearers.

2.2. Objective

Objective Indicators
(outcome level of the CHPP) (to monitor the achievement of the objective)

v' # of the Community Heroes demonstrate the skills and
confidence to facilitate awareness raising on human
trafficking, sexual abuse, and unsafe migration risk and

More informed, equal and engage with sub-national administrative functions

participatory communications (commune and district councils and line agencies).
between Citizens, Community

Heroes and Sub-national
government agencies to define
and act on human trafficking,
sexual abuse, and migration
issues.

v' % of the targeted community members, over the baseline,
reported having real-time access to provide and receive
reliable information about human trafficking, sexual
abuse, and unsafe migration and demonstrated the
confidence to speak out and report cases/issues with duty
bearers.

v’ # of referrals of at-risk individuals/potential victims made
by the Community Heroes or the community members.

16 https://reliefweb.int/report/cambodia/disrupting-harm-cambodia-evidence-online-child-sexual-exploitation-and-
abuse?gclid=Cj0KCQjw3JanBhCPARIsAJpXTx75RdkAcZH2-077gVTClaQil8ndm 3TjbdR68cnUe4fa fxz6Te07EaAkjlIEALW wcB
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3. PROJECT INTERVENTION

The project intervention consists 8 main stages as shown in the table below:

Project implementation stages When to implement?
Stage 1: Get buy-in (collaboration and support) To be implemented throughout the
from the Sub-National Administration (SNA): project life:
» Prepare official letters to seek permission and » In January: before starting the
collaboration from SNA. project activities at the target areas.
» Organise pre-meeting with relevant offices of » In February/March: after the
the SNA (provincial governor, district governor, approval of the permission letter.

and commune authorities.

» Set up regular meetings with and report to the » Quarterly.
relevant offices of the SNA.

» Maximise expertise and resources from key » In April/May: during conducting the
government institutions in capacity-building training with the Community Heroes.
programmes.

» Organise field visits for the SNA. » InJune, August, and October: during

the Community Hero conducting
house-to-house visits to the targeted
vulnerable families.

Stage 2: Recruit the Community Heroes. To be implemented in February/March
Stage 3: Build the capacity of the Community To be implemented in April/May
Heroes.

Stage 4: Define/select the target beneficiaries/ To be implemented in May/June
families.

Stage 5: Onsite coaching the Community Heroes To be implemented in June — October.

facilitating awareness-raising sessions.

Stage 6: Onsite follow-up the Community Heroes To be implemented in June — October.
conducting house-to-house visits to the targeted
community members.

Stage 7: Project monitoring and evaluation. To be implemented throughout the
project life.
» Baseline interview with target beneficiary: > In May
conducted before the awareness-raising
activities. > In November

» End-line interview with target beneficiary: carry-
out after completing the awareness-raising
sessions

Stage 8: Project consolidation/reflection. To be implemented in December.

3.1. Get buy-in (collaboration and support) from the Sub-National Administration (SNA)
3.1.1. Prepare official letters to seek permission and collaboration from SNA

Before implementing the project activities, the project team writes official letters to all
relevant offices of the SNA including the Provincial Governor, District Governor, Department of
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Labour and Vocational Training, Provincial Police/Anti-human Trafficking Office, and District
Office of Social Affairs and Social Welfare.

The key contents of the letter are to inform them about the project focus and seek permission
to allow the project to carry out the activities/interventions in their territory as well as to seek
collaboration and support from them. The letter should also include a request for a pre-
meeting (face-to-face) between the representative of the SNA offices and the project teams.

The summary of the project including goals, objectives, target areas/communities, key
activities/interventions, and schedule is attached to the official permission letter.

3.1.2. Organise pre-meeting with relevant offices of the SNA

The pre-meeting with the relevant offices of the SNA should be organised after they approve
the permission letter and before starting the project interventions. Three offices of the SNA
that the project team should organise the pre-meeting with them.

3.1.2.1. Pre-meeting with the provincial governor

The participants include the governor or her/his designated persons, representatives from the
Department of Labour and Vocational Training and representatives from the Provincial
Police/Anti-human Trafficking Office.

The agenda of the pre-meeting includes:
= |ntroduce the project teams,

= Express appreciation and thankfulness to the governor for approving the permission
letter,

= Debrief about the project/activities plan, and

= Discuss types of collaborations/supports that the project needs from the governor (at
province, district and commune levels) and relevant provincial departments especially
the Department of Labour and Vocational Training and the Provincial Police/Anti-
human Trafficking Office.

3.1.2.2. Pre-meeting with the district governor

The participants include the governor or her/his designated persons, representatives from the
district Police/Anti-human Trafficking, representatives from the offices the Social Affairs and
Social Welfare, and representatives from the Women and Children Consultative Committees
(wcca).

The agenda of the pre-meeting includes:
= |ntroduce the project teams,

= Express appreciation and thankfulness to the governor for approving the permission
letter,

= Debrief about the project/activities plan,
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= Discuss types of collaborations/supports that the project needs from the governor (at
district and commune levels) and relevant technical offices of the district, especially
the Social Affairs and Social Welfare offices,

= Submit official letters including the letter requesting the governor to allow the project
team to organise training sessions for the Community Heroes, using the district
meeting/training hall, and the letter inviting the district governor (or his/her
representative) to preside over and give a speech during the opening of the training
session with the Community Heroes.

3.1.2.3. Pre-meeting with the commune authorities

The participants include the commune chief or her/his designated persons, commune
councillors, representatives from the commune police, representatives from the Commune
Committees for Women and Children (CCWC), and representatives from local faith groups (if
needed).

The agenda of the pre-meeting includes:
= Introduce the project teams,

= Express appreciation and thankfulness to the commune authority for their
collaboration and support of the project activities,

= Debrief about the project/activities plan,

= Discuss types of collaborations/supports that the project needs from the commune and
the village chief/committee, i.e. allowing the commune’s staff to participate in the
training session, and

= Inform/discuss the involvement/participation of the local faith groups, if possible.

3.1.3. Set up regular meetings with and report to the relevant offices of the SNA

Once the project is put into operation, the project team needs to set up regular meetings
(preferably once every quarter) and special meetings based on need) with the relevant offices
of the SNA, especially the office of the provincial governor, district governor and commune
authority.

The agenda of the meeting includes:

= Express appreciation and thankfulness to those offices for their kind collaboration and
support throughout.

= Submit a written quarterly project progress report

= Present/highlight (verbally) the progress (results) of the implementation of the project
activities.

= Discuss challenges, if they exist, during the project implementation and ways to
overcome them.

= Update and discuss the present situation in the community and/or region, especially
the situation affecting the communities and the project activities.

= Discuss the next quarter’s planned activities/interventions.
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The project team needs to prepare the progress report to be ready to hand to the governor’s
offices during the meeting. The project team might send the draft report electronically to the
offices of the SNA before the meeting too.

The project team needs to submit the progress report and the next quarter plan to the offices
of the SNA quarterly or on an agreed date, even if the quarterly meeting can or cannot be
organised.

3.1.4. Maximise expertise and resources from key government institutions in the capacity-
building programmes

The involvement of government institutions is essential. On one side the project can maximise
the expertise/resources from those institutions and on another side, through the involvement
in capacity building, those institutions are aware of the progress of the project as well as the
situation in the communities.

The key government institutions that the project can mobilise their support:

= The bureau of the provincial and district governors: to leverage the support and
collaboration from their technical departments (i.e. the Department of Labour and
Vocational Training, Provincial Police/Anti-human Trafficking Office, WCCC, CCWC,
Commune Police, and Village Chief/Management), as well as to allow the project to use
their meeting hall to organise meeting/training.

= The Department of Labour and Vocational Training: to secure key personnel to serve as
speaker/resource person and to share the current migration issues, during the training
session.

= The Provincial Police/Anti-human Trafficking Office: to provide officers or
representatives to serve as speakers/resource persons and to share about the Law on
anti-human trafficking and sexual exploitation of Cambodia, during the training
session.

= The Women and Children Consultative Committees (WCCC), Commune Committees for
Women and Children (CCWC), Commune Police, and Village Chief/Management: to
take roles as the Community Heroes and provide day-to-day assistance to the
communities when needed.

3.1.5. Organise field visit for the SNA

Engagement of the SNA, throughout the project’s life, is the key to ensuring success and
sustainability. Besides meetings and training programmes, the project team organises field
visits for the governors and relevant officers of the SNA to see and engage in the real-life
activities of the communities.

The project team aligns the field visit with the schedule of the Community Heroes conducting
the community awareness-raising campaigns and/or conducting house-to-house or family
visits (after each awareness-raising session), in the villages.

During the field visit, the SNA has the chance to provide ongoing guidance/support to the
Community Heroes (to facilitate awareness-raising sessions), share up-to-date information
(that is relevant to the communities), see/listen to real cases/issues happening in the
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communities, and discuss/provide preliminary action/response to the cases/issues being
raised.

Before ending each field visit, the project team discusses with the SNA and the Community
Heroes the alternatives to spread the message to a wide range of villagers (including, for
example, setting an agenda for the commune meeting for the Community Heroes to
share/update), and mobilise resources, i.e. to use the commune budget, to support the
awareness raising activities.

3.2.  Recruit the Community Heroes

The second step of the project intervention is the selection of volunteers to serve as the
community Focal Persons called the Community Heroes. In consultation with SNA, especially
the commune authority, the project team develops the criteria to select the Community
Heroes. The Chab Dai project team works closely with the commune authorities, including the
CCWGC, to identify and decide who is suited to serve as the Community Heroes.

A common/agreed criteria to select the Community Heroes include:

= Key influencers at the commune level with practical experience/fieldwork in the
targeted communities.

= Experiences in community awareness-raising
= Experience in working with other NGOs
= Have enough time to join the project

= Understand the CHPP planning (after meeting with the project staff), and volunteer to
join the project activities

= Approval from Commune Governor
= Agree to join the project
= Register their name to the list

There are potential sources to recruit Community Heroes, each has advantages and challenges
as analysed in the table below.

Sources for recruiting
the Community Heroes

Advantages

Challenges

From district and
commune levels (i.e.
councillors, police
officers, the members of
the WCCC/CCWC, and
School Teachers)

v' Were perceived as having
higher status, education/
general knowledge than the
villagers. Therefore, gained the
respect of the villagers.

v’ Have relevant knowledge and
experience in trafficking,
migration and gender violence.

v' Have wide networks with
other national/sub-national
administrations and CSOs.

v Familiar with the culture, local
language, environment and
issues (that happen in the

v Have many workloads as the
duty bearer and the Community
Hero.

v May not know all the villagers in
the targeted communities, as
they do not stay or work so
frequently at the village.

v May take a bite of time to build
relationships and trust with the
target communities.

v Might require assistance from
the village leaders or
management committees, i.e. to
accompany or arrange/
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targeted communes).

moderate training or meetings at

v’ Have experience in organising/ the village.
facilitating training and
community meetings/
dialogues.

v The roles of the Community
Hero are aligned with the roles
assigned by the government,
especially to prevent
trafficking, unsafe migration
and gender violence.

v’ Receive ongoing capacity
building from the government
and other CSOs.

v’ Familiar with the culture, local | v' Have many workloads, especially
language, environment and very busy to earn their living.
issues (that happen in the v" Were perceived as having similar
targeted status/knowledge with the
villages/communities). villagers, therefore, challenge to

v’ Have good relationships/trust lead/facilitate training/

. with villagers. awareness raising sessions with

From the village level v . . .
. . Have some experience in the villagers.
(i.e. village leaders/ . . . .
management org.ar.nsmg/partlcu.oatmg‘ in v Might take a long time to.grasp

' . training and meeting with the the knowledge and experiences
committees, outstanding e . . . .

, . communities in the target in trafficking, migration and
villagers/activists) ) .
villages. gender violence.

v' Have a connection/network v’ Have limited experience in
with the commune authority leading/facilitating
and CSOs who implement the training/awareness-raising
activities in the village. sessions.

v’ Have limited networks outside
the village.

v’ Have experience/skill in v’ Available only in some locations.
sharing knowledge/messages v Have many workloads (very busy
with other people (i.e. with with their church activities).
their peers/church members). | v Might take a long time to grasp

v’ Can spread/share messages the knowledge and experiences

From local faith groups (i.e. about preventing in trafficking, migration and
(i.e. church leaders or trafficking, sexual exploitation gender violence.
priests) and unsafe migration) to their | v Might require assistance from
peers/church members every the village leaders or
day. management committees, i.e. to
v’ Gain respect from the villagers accompany or arrange/

who are members of the
church.

moderate training or meetings at
the village.

For effective implementation, the project should recruit Community Heroes from the
commune and district
skills/experiences in preventing/protecting human trafficking, sexual exploitation and unsafe

levels.

Because they have relevant knowledge and practical
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migration in addition to their general knowledge and experience in organising and facilitating
training and/or public dialogue with the communities. The project should also recruit the
church leaders/priests to be the Community Heroes where possible. Because they were
respectful and skilful in sharing knowledge with their church members. The church leaders/
priests could also embed the key messages of prevention/protection (of human trafficking,
sexual exploitation and unsafe migration) in their daily sessions with their members.

The processes to select the Community Heroes include:

= Firstly, the commune authorities propose a list of potential candidates, based on the
criteria.

= Secondly, the project team conducts file trips to have face-to-face meetings with the
potential candidates (individually or in small groups of between 2 and 5 persons per
group) to introduce the whole project interventions and expectations about the
roles/duties of the Community Heroes, as well as to assess the qualification and
commitment of each candidate.

= Finally, the project team meets the commune authorities to decide which candidate is
qualified to serve as the Community Heroes.

The number of Community Heroes to be selected depends on the number/capacity of the
project staff to provide effective support to them and the size of target families to be selected,
as direct beneficiaries, to be involved in the awareness-raising sessions/campaigns. For
example, in the current practice of Chab Dai, with 3 full-time staff, the project recruits 36
Community Heroes to provide awareness-raising sessions to 360 persons, selected from
vulnerable families as the direct beneficiaries, in 36 villages.

3.3. Build the capacity of the Community Heroes

A three-day class training programme is provided to the selected Community Heroes. The
project team applies a participatory approach throughout the training programme. The main
topics include:

= Human Trafficking: covers the definition of human trafficking, persons who easily fall to
be victims, persons who could be a trafficker, the tricks being used by traffickers, and
the purpose of human trafficking.

= Sexual Abuse: includes the factors leading to sexual abuse and exploitation of children,
understanding child abuse, and ways to prevent or protect children from being abused
and trafficked.

= Migration: contains definition of migration, types of migration, understanding domestic
and cross border migration, factors cause migration, challenges faced by unsafe
migration, understanding the required legal document for migration, how to ensure
safe migration, and sources of services to support safe migration.

The existing training programme and materials are attached in Annex 1.

Before starting the training session, the project team conducted a pre-test to assess the
knowledge of the Community Heroes.

During the training, the project team invites representatives from relevant SNA to serve as
resource persons and present/share key contents of the training programme.

Compiled by the Chab Dai - CHPP Team (August 2023) Page | 15



Chab Dai-Community Prevention Program Manual

Representative from the Department of Labour and Vocational Training: shares the
current migration issues in Cambodia. The sharing focuses on the definition and
keywords being used to describe different types of migration (i.e. Migration/Migrant,
Immigration, and Emigration), processes and legal requirements for migration (i.e. valid
passport, visa, work permit card, work contract, personal identity cards/documents,
processes to recruit and provide orientation to workers, processes to repatriate,
countries that accept workers from Cambodia), depute resolution (i.e. making a
verbal/written complains, processes and duration to respond to the verbal/written
complains, processes and duration to respond to the complains that happened at
abroad and provinces of Cambodia, procedures to respond to the complains, and
phone/address for communicating when having the problem.

Representative from the Provincial Police/Anti-human Trafficking Office: shares the
Law on anti-human trafficking and sexual exploitation. It comprises the definition of
human trafficking, types of human trafficking, factors that cause human trafficking,
punishment for a trafficker, the definition of sexual exploitation, sentence to a
person/institution after they have been found guilty of doing sexual exploitation,
punishment for a person who distributes a printed or visual pornography material, and
sentence to a person who has sex with children who ages under 15.

Before concluding the training programme, the project team:

Supports the community heroes to develop a learning application plan to replicate the
training in the form of awareness raising to the communities.

Coaches the Community Heroes to perform role-play to practice delivering an
awareness-raising session and apply training material (i.e. the Flip Book and Leaflet).

Coaches the Community Heroes to prepare necessary logistic and finance papers
required for reporting after each awareness session.

Refreshes the community heroes on the criteria and process to select the community
members to participate in the awareness-raising campaigns.

Shares and explains the “pre-questionnaire form” and technique to interview
vulnerable families and data entry.

Discusses and drafts a schedule for the Community Heroes conducting awareness-
raising sessions with the community members.

At the end of the training programme, the project team conducted a post-test to reassess the
knowledge of the Community Heroes. The results of the post-test are used as a reference for
the project team to prepare for the ongoing/follow-up coaching support to Community Heroes
to conduct awareness-raising sessions with the communities.

The training material, i.e. hand out, Flip Book and Leaflet, are distributed to the Community
Heroes at the beginning of the training programme.

The handouts (see Annex 1): include a printed PowerPoint that the trainers and
speakers present during the training sessions.

The Flip Book (see Annex 2): a printed document (contains pictures and short writing)
to visualise the key messages for preventing human trafficking, sexual abuse, and
unsafe migration.

The Leaflet (see Annex 2): a printed document to visualise the legal document required
for migration, unsafe migration risks, selected articles under the law on anti-human
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trafficking and sexual exploitation, the acts that are considered sexual abuse, and the
hot-line (phone numbers) for reporting hot issues related to human trafficking and
sexual abuse.

(Note: See feedback from relevant stakeholders on the key messages of the Flip Book
and Leaflet in section 8).

3.4. Define/select the target beneficiaries

The fourth step of the project implementation is the selection of target families, as direct
beneficiaries, to participate in the awareness-raising sessions and the house-to-house
campaigns with the Community Heroes. In consultation with the commune authority, village
chiefs/committees, and the Community Heroes, the project team develops the criteria to
select the vulnerable families. A common/agreed criteria to select the vulnerable families
include:

= A family that has at least 3 members.

= Family leader aged only up to 50 years old.

= Have low knowledge/education.

= No job/work in the community.

= Family who experienced migration (i.e. has members migrate for work).

= Family who experienced being trafficked.

= Migrant workers who experience and are ready to join/share lessons with others.

The process of identifying and selecting vulnerable families is discussed at the end of the
training sessions that the project team provides to the Community Heroes. The project team
works closely with the commune authorities, village chiefs/committees and the Community
Heroes to identify and select the target families. The number of vulnerable families to be
selected depends on the number/capacity of the Community Heroes to provide effective
support to them. For example, in the current practice of Chab Dai, one Community Hero can
provide effective awareness-raising sessions and house-to-house visits to 10 vulnerable
families in each village.

During the selection process, the project team develops a pre-questionnaire form (see
Appendix 3) for the Community Heroes to interview/enquire about the family
background/relevant information from each vulnerable family. Usually, the project team
supports the Community Heroes to conduct the preliminary interview (called the pre-
guestionnaire) with those selected vulnerable families during the first awareness-raising
session. The data is stored online (using i.e. the Kobo Collection App) for analysis. The results
of the analysis of the pre-questionnaire are recorded and used as the baseline data of the
project.

3.5. Provide onsite coaching/backstop with the Community Heroes to prepare and
facilitate awareness-raising sessions

After the training programme, the project team works with the commune authorities, village
chiefs/committees and the Community Heroes to identify and select the target families to
participate in the awareness-raising sessions. The project team also supports the Community
Heroes to prepare and facilitate awareness-raising sessions.
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There are three half-day awareness-raising sessions, with a 2-month break between one
session to another, which are carried out by the Community Heroes with the communities, in
the villages. The same targeted family leaders are required to participate in the 3 awareness-
raising sessions, conducted by the Community Heroes.

The topics include:

= Human Trafficking: where the Community Heroes pick pictures and key messages in
the Flip Book/Leaflet to explain the participants. Common picture/key messages
comprise the definition of human trafficking, persons who easily fall to be victims,
persons who could be a trafficker, the tricks being used by traffickers, the purpose of
human trafficking, the impact of human trafficking, and ways to prevent and protect
human trafficking.

= Sexual Abuse: includes pictures and key messages covering the definition of sexual
abuse, the acts that are considered sexual abuse, noticeable behaviours of children
after being abused, the impact of the sexual abuse, and ways to prevent sexual abuse.

= Unsafe Migration: contains the picture and key messages related to risks associated
with unsafe migration, type of work of migrant workers, and processes/required
documents for legal migration.

The existing material (including Flip Book and Leaflet) for the Community Heroes conducting
awareness-raising sessions is attached in Annex 2.

There are two options for the community Heroes to conduct the awareness-raising sessions:

= Option 1: Include/Cover all the 3 topics in the first awareness-raising session and
refresh each topic during the second and third awareness-raising sessions.

= Option 2: Focus on only one topic in each awareness-raising session.

Before each awareness-raising, the project team makes phone calls to each Community Hero
to follow up on her/his arrangement for the awareness-raising session. The phone call
conversation focuses on the following:

= Checking if s/he invited and discussed with the village chief/committee to arrange and
support the awareness-raising session.

= Checking with her/him, if the village chief accepted to arrange the venue and moderate
the awareness-raising session.

= Checking if s/he identified the venue and prepared all necessary logistics/material.
= Checking if s/he invited the participants (the selected vulnerable families),

= Checking if s/he prepared the necessary material and is ready for the sessions

= Discuss concerns and ways to overcome them.

= Discuss administrative requirements, i.e. finance paper/report, after each awareness
session.

A day before the awareness-raising day, the project team meets each Community Hero (at the
village) to double-check on her/his arrangement (i.e. the schedule/agenda is prepared and
shared/discussed with the village chief, and whether the village chief prepared the venue and
invited the family leaders/participants), conduct rehearsal (especially to practice applying the
training material including the Flip Book and Leaflet), confirm on the arrangement of the

Compiled by the Chab Dai - CHPP Team (August 2023) Page | 18



Chab Dai-Community Prevention Program Manual

required finance paper/report, and hand in the budget package and the “pre-questionnaire
form”.

On the first awareness-raising day, before starting the first awareness-raising session, the
project team supports the Community Heroes by conducting a “pre-questionnaire” interview
(with each participant) to generate baseline data for the project.

During each awareness-raising session, the project team observes and provides back-stop
support to the Community Heroes as necessary. The participatory approach is applied
throughout the session. Each participant is asked to express and share their practical
experience and knowledge concerning the topic session.

Before concluding the awareness-raising session, the Community Hero asks individual
participants to confirm their commitment to sharing her/his learning with other villagers.
Likely, each participant is encouraged to share the lesson or her/his learning with at least 3
persons including her/his relatives and neighbour families.

At the end of each awareness-raising session, the project team spends time together with the
Community Hero and the village chief/committee to reflect on the process, document key
lessons, and make a plan for conducting house-to-house follow-up visits within the village.

At the end of the third awareness-raising day, the project team supports the Community
Heroes by interviewing the individual participants, using the “pre-questionnaire form” to
generate the end-line data to compare the results/achievement of the project.

3.6. Onsite follow-up/support the Community Heroes conducting house-to-house visits to
the targeted families/community members

The Community Hero conducts house-to-house visits to the targeted vulnerable families three
times. Each visit is conducted after completing each awareness-raising session.

The purposes of the house-to-house visit are to:

= Follow up with each awareness-raising participant (the targeted vulnerable family) to
apply her/his learning, (i.e. whether s/he applied her/his learning to prevent potential
trafficking, sexual abuse or unsafe migration, and/or whether s/he shared the lesson
with others),

= Refresh the sessions and seek feedback regarding the key messages in the Flip Book
and Leaflet, i.e. if those messages are clear and easy to understand. Would they still be
trafficked or would they migrate safely if they knew those messages in advance? Or
how would those messages be changed to prevent trafficking or to promote safe
migration?

= QObserve and document progress/issues as a result of or concerning the awareness-
raising sessions.

During each house-to-house visit, the project team invite and accompany key person from the
SNA, (i.e. the representatives from the Provincial Committee to Counter Trafficking in
Persons), to provide guidance/support to the Community Heroes, i.e. to share up-to-date
information (that is relevant to the communities), see/listen to real cases/issues happening in
the communities and discuss/provide preliminary action/response to the cases/issues being
raised, and discuss the alternatives to mobilise resources and spread the message to a wide
range of villagers.
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3.7.

Project monitoring and evaluation

The project team adapts the organisation’s monitoring and evaluation (M&E) framework and
tools to reflect the nature of the CHPP. The focus of the M&E is to measure the impact and
outcome that is attributed to the project interventions and outputs. The measurement is
made against the baseline data and the indicators set.

The process to conduct M&E includes:

Baseline data is generated during the training programme (with the Community
Heroes) and the first awareness-raising session with the vulnerable families.

End-line data is collected at the end of the training programme (with the Community
Heroes) and the third awareness-raising session with the vulnerable families.

The impact stories are collected monthly (using the impact stories collection form),
analysed, and reported quarterly. See the impact stories in Annex 4.

Project consolidation/reflection workshop at the end of the project interventions.

The project evaluation/impact assessment study is conducted at the end of the project
by an external consultant/evaluator.

The project’s M&E tools comprise:

Pre & Post-test: to be conducted before and after the training (with the Community
Heroes) to measure the level of progress.

CHPP_F1_questionnaires form (commonly called the Pre-questionnaire form): to
generate baseline and end-line data.

Questionnaires for Call Follow-up and Meetings with Community Heroes and
Vulnerable Families: to follow up with the Community Heroes to apply her/his learning
and measure changes (individual or community) as a result of participating in the CHPP
and to assess learning and change of the Vulnerable Families as a result of participating
in the CHPP.

Capacity Performance of the Community Heroes Form: to evaluate the performance of
the Community Heroes in implementing the awareness-raising activity with the target
families (3 times a year).

Role-play/rehearsal: to be done before each awareness-raising session, measuring the
level of confidence and skills of the Community Heroes to facilitate awareness-raising
sessions. For example, through the Role-play/rehearsal, the project team can assess
the performance of the Community Heroes in:

o Preparing the participants, seating places, attendance list, and reporting
documents.

o Preparing the awareness-raising topics (including the contents, processes, case
studies, and other material, i.e. Flip-books and Leaflet)

o Explaining the key messages, i.e. according to the Flip-books guideline and Leaflet

o Demonstrating confidence in facilitating the sessions

o Managing the processes, physical movement, voice, and interaction (with and
among the participants).

o Responding to the questions raised

Compiled by the Chab Dai - CHPP Team (August 2023) Page | 20



Chab Dai-Community Prevention Program Manual

= The Community Heroes report form: which includes the guiding questionnaires for
each Community Hero to track/report the results of each awareness-raising session
and the annual consolidated report.

= The Outcome Collecting Form: to guide the project team to collect/harvest the project
outcomes monthly/quarterly.

= Evidence-Based Interview Questionnaires: for interviewing the Community Heroes one
or two years after the project ended. The questions enable the Community Heroes to
reflect and give feedback on the relevance and effectiveness of the project
interventions and recommendations to replicate or scale the project activities in the
future.

(The existing M&E tools are in Annex 3)

3.8. Project consolidation/reflection

The project team organises the project consolidation workshop at the end of the project
intervention (after completing the third awareness-raising session). Participants include the
Community Heroes, relevant government agencies, and selected community members. The
purpose is to:

= Consolidate the achievements (output, outcome and impact),

= Reflect on what went well, what did not go well, and factors that support/hinder the
project implementation,

= Draw and document lessons learned, and

= Provide recommendations to replicate/scale the project in another setting.

4. PROJECT BUDGET

The project budget is flexible based on the targeted beneficiaries and the geography of its
implementation. The budget is allocated to cover the following key activities/costs:

= Produce the project materials for sharing:

o Flip-book,
o Leaflet, and
o T-shirt

= Pre-preparation for project activity (1 trip):

o Package for project staff

o Requesting permission from the provincial, collaborating and booking a venue for
meeting with district administration, inviting external speakers, and inviting target
participants from communes’ levels.

= Conduct training sessions for 03 days: (1 trip):

Package for project staff
Package for open speech committees
Package for external speakers

o
o
o
o Package for venue supporting
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o Package transportation for participants
o Food allowance for participants
o Snack and drinking water prepared for participants

= Conduct baseline and end-line interviews with target families (2 trips):

Package for project staff

Renting a vehicle for a community visit
Package support community hero
Collaboration with the village chief
Gift for target family leaders

o O O O O

= Conduct community awareness (3 times/trips):

Package for project staff

Renting a vehicle for a community visit
Package support community hero
Collaboration with the village chief
Gift for target family leaders

0 O O O O

= Reflection meeting:

Package for project staff

Package for venue supporting

Package transportation for participants

Food allowance for participants

Snack and drinking water prepared for participants.

O O O O O

= Other budget costs for extra activities:

Phone call follow-up target
Collaboration with NCCT/PCCT
Project stationery

Project and program meeting, ...

0 O O O

(The summary of the budget is in Annex 5)

5. PROIJECT SUSTAINABILITY

The CHPP is aligned and linked with the SNA core programmes i.e. combating human
trafficking and migration. The knowledge and experience the participating SNAs, especially the
Heroes whom the project selected from the WCCC/CCWC, gained from the project will remain
with them and guide them to work on selected opportunities.

The participatory, experiential methodology and activities the CHPP employs have created an
environment for learning for the Community Heroes, communities and local authorities. The
learning created through the CHPP supports current trends and desired future situations for
good practices.

The CHPP has created and administered a Group Telegram “The Community Heroes Telegram
Group” to connect the Community Heroes from all provinces during and after the project
ended. The Group Telegram is used by the Community Heroes for sharing experiences, stories,
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and learning with each other, discussing problems that are happening in the communities and
ways to overcome them, and reporting as well as seeking support from the project team, i.e.
on case intervention related to trafficking and sexual abuse. Through the Group Telegram, the
project team shares new/updated information and monitors cases reported by the
Community Heroes.

The CHPP team has generated lessons learned based on analysis of experience. Those lessons
have been documented and disseminated amongst NGOs and relevant stakeholders to
encourage replication or scale in other locations.

The CHPP also has contributed to the Chab Dai’s sustainability. Throughout the CHPP, Chab Dai
builds its understanding and capacity to provide high-quality and relevant programmes/
services to its partners/beneficiaries in the future. The CHPP has strengthened Chab Dai’s
experiences and credibility, in preventing human trafficking, sexual abuse, and unsafe
migration. This will become a pillar in promoting Chab Dai programmes/services to other
partners/donors.

6. PROJECT MANAGEMENT (STAFFING)

Based on the current experience, the CHPP employs 3 full-time staff as the project direct
implementers. They are:

= Project Manager (PM): who is responsible for the overall project implementation,
ensuring sound management of the project activities and budget, and representing/
coordinating the CHPP with other agencies and local authorities at all levels. S/he
works with the project team to identify/select the target communities and vulnerable
families, produce the project manual on the prevention programme model, and
develop/review the project proposal, log frame, and budget plan. S/he takes key roles
in leading and managing the project team (i.e. to have clear of the weekly, monthly,
and quarterly work plans), monitoring (the activity implementation, progress and
achievement), reviewing the financial reports (by making notes clearly on the
variances), preparing/consolidating the reports (include the internal monthly reports,
summary achievement reports, donor reports, and story of change), and
preparing/filing the important documents of the project.

= Assistant Project Manager (APM): assists the PM in identifying/selecting the target
communities and vulnerable families, producing the project manual (on the prevention
program model), monitoring the annual work plan, activity implementation and project
achievement, reviewing the monthly financial reports, preparing the internal monthly
reports (include summarising the achievement and story of change), and
recording/filing the community information documents. S/he takes roles in updating
the curriculum and facilitating training/coaching sessions to build the capacity of the
Community Heroes (in human trafficking, sexual abuse, and migration). The APM
conducts monthly phone calls to follow up with the Community Heroes and targeted
families in the communities to collect the project outcome.

=  Community Monitoring Officer (CMO): supports the PM in identifying/selecting the
target communities and vulnerable families, producing the project manual (on the
prevention program model), preparing the internal monthly reports (including
summarising the achievement and story of change), and recording/filing the
community information documents. The CMO is responsible for conducting follow-up
activities to collect data from the communities, record the information into the system,
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and report the activity implementation and achievements (by reflecting on the project
activities, outputs and outcomes set in the log-frame) to the project manager. S/he
takes roles in updating the curriculum and facilitating training/coaching sessions to
build the capacity of the Community Heroes (in human trafficking, sexual abuse, and
migration), and conducting monthly phone calls to follow up with the Community
Heroes and targeted families in the communities to collect the project outcome.

In addition, the CHPP receives support and oversight from the Chab Dai management team, on
a part-time basis, including:

= Head of Programme Management (1 person 7%)

= Programme Management Coordinator (1 person 7%)
= Head of Program Strategy (1 person 7%)

=  MR&E Coordinator (1 person 7%)

7. ASSESSMENT OF RISKS

The possible risks that might jeopardise the outcome of the CHPP and strategies to mitigate
them are analysed in the table below.

Potential risks Mitigation strategies

=  Each Community Hero needs to be carefully selected
and vetted, against the set criteria. Priority will be
given to those who have a long history of
working/collaborating with other NGOs/projects, and
who can show the desire to improve the well-being of

The Community Heroes might the communities.

leave her/his duties during the * |nany case, even if individual Community Hero
chooses to leave their role with the CHPP, they will still
likely continue to contribute to social development in
Cambodia and their increased levels of capacity might
benefit other projects/communities. The CHPP team
should be able to track the next career steps of such
individual Community Hero through its impact
evaluation to explore why they left and whether or not
they have been able to influence the community
development processes elsewhere.

project implementation due to
heavy workloads or being very
busy earning their living.

The District and Commune
Elections may happen during
the project implementation and
might lead to a change in
District and Commune
councillors and their
Committees. This could affect
relationships, trust and levels of
participation leading to a

The project team needs to work closely with the
district and commune chiefs to carefully select the
members of the district/commune committee, i.e.
WCCC/CCWC, to serve as the Community Heroes.
Selection criteria might include those whom villagers
select as active and brave to challenge and advocate
for the interest of villagers.

The Chab Dai and the CHPP team need to form
institutional relationships with each district/commune.
During the pre-meeting and ongoing meetings with
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slowdown in the process of the
CHPP implementation.

district/commune authorities, the project team needs
to consistently debrief them about the CHPP and
refresh them about the type of support/collaboration
the project needs from them. A partnership
agreement listing the project activities and
commitment of each party (the Chab Dai/CHPP,
Councillors/WCCC/CCWC) can be developed.

The timeline is too short to
measure behaviour change. A
community member may have
been trafficked and suffering
from trauma. Legal migration
might be expensive so despite
knowing the risk people may
decide to just do it anyway. The
association between trafficking
and migration may create fear
around migration even though
it is a viable economic option.

The project team needs to monitor changes very
closely and beyond the project’s life.

The CHPP is aligned with the SNA core programmes in
combating human trafficking, sexual abuse and unsafe
migration. This ensured the community members
continued receiving support from the SNA and the
project team to track the behaviour change of the
community members after concluding the project
intervention.

The project team connects the vulnerable families with
other development programmes including the Chab
Dai survivor restoration programme.

The project team develops social media networks, i.e.
Group Telegram or Messengers, to connect the
Community Heroes from all provinces that the CHPP
has implemented its activities. Those networks will be
used, by the Community Heroes and the project teams
to continue tracking the behaviour change of the
community members, monitoring the cases/issues
(concerning trafficking, sexual abuse and migration)
and referring those issues to the right persons/
institutions to support/respond.

The restriction in the project’s
financial guidelines and
procedures might drag down
the commitment and
collaboration of the SNA
officers.

The project team needs to make a thorough
orientation and keep refreshing the involved SNA
officers about the guidelines, procedures, and
restrictions of the project finance.

To show trust and where possible, a minor change to
the organisation or the project’s financial
guideline/procedure, i.e. to allow a package for the
SNA to manage for dandling activities such as
organising venue and snacks for meetings with the
CHPP team and other stakeholders in the
district/commune hall, should be made.

FEEDBACK FROM STAKEHOLDERS

The project team conducted reflection meetings with the Community Heroes (on 7 August
2023) and Survivors/family members (on 21 August 2023). Through the reflection sessions, the
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project team collects feedback about the key messages of the Flip Book/Leaflet and the next
plan for replicating the CHPP. The feedbacks are summarised in the table below:

The key messages to be added to the Flip Book/Leaflet

The suggestion of the Next
Plan of the CHPP

A.

Human Trafficking Risks:
Human trafficking is an activity against the Law.

Human trafficking is taking away someone in exchange for
benefit.

Some people around you, can be a trafficker.

Migration could lead to human trafficking and exploitation.

Human Trafficking — Tricking of Traffickers:

Everyone could be trafficked or tricked through:

Force marriage to a foreigner.
Promise to provide everything (good job, high salary, ...).
Other supports.

The tricking of brokers using the internet or social media is
related to scamming.

For the written processes it
is acceptable, but for some
technical words, we could

not understand. So,
translating into the Khmer
language should be
planned?

The project should produce
a voiceover about the key
message by announcing it in
the communities or religious
places (church, pagoda, Sala
bun, etc.)

Participants increase to 15
to 20 people

Possibly have a refresher
training session for the

C. Human Trafficking — Purpose of Traffickers: Heroes (3 times a year)
e Force marriage with Chinese guys. Replacement if someone
e Force to work on sexual services. absent
e Labor trafficking.
e Organic traffic (kidneys, heart, blood).
e Surrogacy issues.
D. Prevention and Protection Methods to be Considering:
e Do not let children go far alone or go anywhere quietly.
e Do not trust them too soon.
e Please discuss this with 2 or 3 people before making a
decision.
e Please attend various outreach meetings in your village.
e Must find information before deciding to migrate.
e Must report to the competent authority.
e Provide opportunities for children to attend school.
e Join the community awareness-raising activities to prevent
together.
e Do not believe in the materialism that brokers use to
comfort.
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e Brokers often say, "If you want to go, do not tell the
authorities! “

e Ifthereis a good job with a high salary, why did they come
to ask us? Why not tell your relatives?

e Think safe when away from home!

e Watch your step on Earth first instead of staring at the stars
in the sky. (ZMEs s naed)

e Prevention is better than cure. (FIMIfULRITNHNNTIY)

e Please be careful and do not make a quick trust, if someone
wants to bring you somewhere else and please do research
or ask for more information.

e Before your departure you must have sufficient documents
(in case of migration abroad).

e Please be careful with women and girls, do not leave them
alone or let them go anywhere alone.

e Inform and discuss with community leaders, and make a
decision before migrating abroad.

e Please do not trust materialism and comfort/tricks from
others.

e Cambodian migrant workers through MoU to work in Korea.
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Chab Dai-Community Prevention Program Manual

Annex 1 _Training material_4 Speaker_Law on
anti-human trafficking and sexual exploitation

Compiled by the Chabdai CHPP teams (August 2023)
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Chab Dai-Community Prevention Program Manual

Annex 2_Training material for Hero_1
Flip Book 2023

Compiled by the Chabdai CHPP teams (August 2023)
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CHAB DAI COALITION
P.O. Box

1185 Phnom Penh,

ﬁjﬁgmijiu Cambodia (+855)
CHAB DAI
COALITION 012-481-597
SIS ETBES
HIBOBCREERNS

(Baseline and End-line Questionnair )

fnuag spmigsatinnemiiapsicunsiiasynSaimysnnywanmadgigm g ifuutntnwsphismiinatms Snapliusag i wagih

av "o

is: fudimim $iagpian mgnandagipminfnsyunsyt Sgsansutnominissag miiatms Saman 8 Agre.. 1 nsi§u sRinuiisaimn

U~ |

gnipfmsnnm Shmpen mmiding4 Agumadis:ihsamuinupinummnons

muutigss 186,08, e, g 2023 R
iﬁgﬁtﬁft’iﬁlﬁgwgﬁqhmsﬁj@ﬁjé’iﬁ:iﬁsgﬁs? 1. 91§/ 9% 0. 18
Do you agree to interview? () Yes. (J No.

l. i’lﬁﬁ'lﬁﬁiﬁ]ﬁﬂ[ﬁg% Interviewee Information:
iﬁ%ﬁﬁtﬁﬁ‘[}iﬁﬂia Family Code: F22... ...
RS SHRFERIGIRSEENGMG: -

158 Gender: 0 1.{% Female 0 2.{§% Male

{§##l Who are you?s () 5 Children () {{fil§ Wife 3§ Husband

>
>
>
> HIW Ages
>
LT L L Wi LI T
>

Address: Village.............Commune...................District................Province
I mawsAnssSuiEam Amstansfigmimssg Sfmsdmagsss Samdamaimsnisoepss
] N ¥ ]
Need Assessment on the understanding of the target family about preventing human trafficking, sexual

exploitation, and unsafe migration. For Baseline and Endline Survey:
A igEmsSamenssieiisians:
1) shup yreRnERmGHinmAmsipipeaiigs: Opsen s siwlpsmiiie _ mh

Do you or your family members use to migrate abroad? [ JYes. ([ JNo. How many of them? ......... people

2) Hgh GRINATRIEAEITEUTNFE:HHi? What are the risky of undocumented migrant workers?

Y
() Arrested and Jail
() Labor Trafficking (fishery workers)
() Working condition bad
() Forced to begging
() Sexual Trafficking
() Loss of education at school
() No freedom and Killed
() Don’t know.
() OLNEIS oottt ettt e
() No salary

www .chabdai.org

We see a world where communities live in dignity, harmony, and freedom.




CHAB DAI COALITION
P.O. Box

. I 1185 Phnom Penh,
SNt

Cambodia (+855)
CHAB DAI
COALITION 012-481-597

3) shp yREIRAERIMAmOIRMARRISI s g

How do you or your family members migrate abroad?

() sNIIEE)0U brokers/ offenders

) [MEUIS Recruitment Agency

() anNT5ENES Relatives

O BEAS (IR UEN YSIAM?) Friends (Close friends, someone else, ...)

4) yEmRERERHERMATS RER(EHA]s Sudnnnnidase
' v

For pre-departure for migrant workers what are the legal documents needed to prepare?

() Personal documentation (Family book ID card or Birth Certificate)

() Seeking registered agency company from Labor and Vocation Training Dept.
() Employment service contract and Employment contract

() Passport and Working Visa

() Work permit for migrant workers

() Pre-Departure Orientation Certificate

(] Health Certificate

() Migration costs and wage deductions issues

() Don’t know

() No Answer

B. igemgenisas;
5) iﬁﬁﬁ@{iﬂﬁmiﬁmﬁiﬁﬁﬁiﬁﬁiiﬂﬁ? Do you have heard about human trafficking. () Yes. (J No.

6) IREMAINMYIBRRE? What is the meaning of human trafficking?

() Cheating on someone else for Selling at other places.
() For money and the other purposes of any advantages.
(J Take control of someone else.

() Lobby someone for any sexual exploitations /rapes.

(J Don’t know

(I 01 1 =T £ TSRS

(J No Answer.

3

7) shussfrsmsssrnedas ALimmuans? What is the trick of brokers for trafficking purpose?

~

() Support money

() Promising

() Network to marry a rich guy
() Kidnapping

() Adoption

() Marriage in Wicked Will

(J Social Media communication
() Kind and support the family
(J Want to be a friend

() Materialism

(J Don’t Know

(J No Answer

www .chabdai.org

We see a world where communities live in dignity, harmony, and freedom.
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8) ‘iﬁﬁﬁﬁﬁ!ﬁiﬁﬁﬁﬁgﬁiﬂfﬁfiﬂﬂhgg:? What are the general purpose of trafficking?

(] Sexual Harassment

(] Sexual Trafficking-Exploitation

(J Labor Trafficking (construction boating or factory workers)
(] Organ Removal/Trafficking

(] Trafficking of Person

(] Begging street people

(] Drug Trafficking

(J Forced Marriage

(J Surrogacy

() Repay debt

(J Don’t know

I 0 o =T OO RTSRSRTI
(J No Answer

9) sFudhgimmmigs AuipuigrnTmdresay fonme

How can we prevent and protect from trafficking and sexual exploitation in the community?

() Do not fast in trusting someone

() Stop family violence and Stop touching children inappropriate

() Positive child education and teaching children about the touching rule

() Consider a child using social media and using other sites related to pornography
() Sharing about what is online sexual harassment.

() Do not let children go out alone

() Learn more on migration that leads to human trafficking and sexual exploitation.
(J Involved in any community awareness activities

() Bring your child to school

() Report to community leaders or Local authorities for support (Village chief or police)
() Do not migrate illegally.

(J Don’t know

() No Answer

C. ignmslinnndmegeinas Sexual Exploitation/ Sexual Abused:

10)iﬁﬁﬁg‘lfiahﬁﬁ'lﬁifh'lﬁfimﬁgi’iﬁﬁiﬁiﬁiﬁ? Do you have heard about sexual exploitation? () Yes. CJ No.

11)simrysm§asiinntermmismsdm sgs’iﬁs? What are the actions of sexual exploitation?

() Forced exposure or touching the private area of someone else

(J Sexual orientation

() Sexual with Disagreement of partner

(J Forced Sexual Abused

(J Forced Children to watch Sexual movies

() Took Child's necked pictures

() Online Sexual Harassment (posting any pornography on social media, email, and other sites, ...)
(J Don’t know

(LT OthEIS ettt sttt et sb e v v eee

(J No Answer

www .chabdai.org

We see a world where communities live in dignity, harmony, and freedom.




CHAB DAI COALITION
P.O. Box
1185 Phnom Penh,

fcljl-ﬁlgg]gk: Cambodia (+855)
COALITION 012-481-597
12)shighimnysmias sigfmmmigs Ruppsigriimdmnsimaghss?

What are activities for preventing and protecting from trafficking and sexual exploitation in the community?

(J Do not fast in trusting someone

() Stop family violence and Stop touching children inappropriate

(J Positive child education and teaching children about the touching rule

(] Consider a child using social media and using other sites related to pornography
(] Sharing about what is online sexual harassment.

(J Do not let children go out alone

(J Learn more on migration that leads to human trafficking and sexual exploitation.
(J Involved in any community awareness activities

(] Bring your child to school

() Report to community leaders or Local authorities for support (Village chief or police)
() Do not migrate illegally.

N 04 =T TSRS

(J No Answer

D. igssesties

13)iﬁ”gﬁg‘ls’fﬁﬁ?’imﬁﬁﬁfﬁﬁiwaﬁtﬁ’ﬁ@ﬁﬂsiﬁsgﬁ? Ogs O8ms fwsigsnn @§8......... Sh)
Did you share it with your family members? (JYes. (UNo. How many? ........... people
14)iRgpmsieriunitEnmpusiitigs? Ogs O Ssois Bnsigsmne G5, )
Did you share it with other people? (Yes. (INo. How many? ........... people
15)irssRAERIbEISaA SIS REEs gt ImAipRsuEns? 1 T G
How many of your family member decided to stop illegal migration? There are ..............people.

www .chabdai.org

We see a world where communities live in dignity, harmony, and freedom.
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Chab Dai Coalition

T PO Box 1185
AYSMULH Phnom Penh, Cambodia
COALITION (+855) 012-481-597

RINNIB(ENDMINS SH(EINSTSUHNHHINEES
Question for Call Follow Up and Meeting with Community Heroes

1. shmmwsbanimgmissayg misnsdmsghss SusnmAfRRTISAIRIM? (imigsgnss)

w9

2. SHHRTIRGSRIRIRSATTSIRIAILSHIRILSS 2 AU {ERIIRMIE 'gsg 37 éﬂﬁmwwﬁiﬁjsﬁ s
{psiaRM FMiSIMATRR MighpwE mmwmei )

3. HOSRINERIGPEMN R FEigubtinmApRsRENY?

4. SPERTISAIANEEEAGEIRSRS RS GgsprimsLy f1 S555STsimin)

5. simsnilmIstmeghss Sumgmynsapimgiilips?

6. NIRSiITRIiICase Study/Story Hope ﬁﬁjﬂiﬂfﬁ?ﬁﬁ]i@f&giiﬁfiﬁjﬁwgﬁ (The transition period of Change)
a. NREISGSHTRTITAIT GRIMGAMEIHHIRE Gogode
b. Reason: SUH R AIRUSTHIWAAGWRASHI{T YANRIRISSH URIRIIRPWES 4. ...

c. Compassion: a strong feeling of sympathy and sadness for the suffering or bad luck of others

and a wish to help them Si§asnmigwslis mindguguwgniis shwmbs ssg e o

I 0

d. Mind-set : a person’s attitudes or opinions resulting from earlier experiences ﬁﬁﬁﬁﬁaﬂiﬁ:ﬁjﬁﬂi

]

gIn grEE s wmsgmATSTIRIRT Y

AINNIR(ENTIMINS BisBANIN s B BH AT INSSE

Question for Call Follow Up with Vulnerable Families

1. SHOTmEHsYwHSTHIN R sTsEes ﬁj@i’iﬁ?ﬁﬁﬁt’igﬁ Suppsiprniz(Sirgss fassingsh)

"’c’ 2

2. iﬁﬁ'lﬁﬁiﬁ'laﬁi‘ﬁﬁﬂiiiﬁ'lﬁﬁ'lﬁ iuﬂiﬁj{‘ﬁﬁﬁﬁﬂi‘i Wﬂﬁtﬁjﬁﬂﬁjﬁ']'lii’?

)

3. sAnuRTRYSERTIsMIEIREEg i (MiwSigE soiw sewipis RISTSSISHYS ..)

=1 o
'

www.chabdai.orq

Committed to working together with diverse stakeholders to abolish all forms of abuse and exploitation
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https://dictionary.cambridge.org/dictionary/english/experience
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6/29/23, 12:53 AM SIEHNNAINNEEMOEHMIULHE]SIUNIE UL (Capacity Performance of Community Hero Form)

SIHHNUURUEEMNERIMIULNH]S
TUIE UL (U (Capacity Performance of
Community Hero Form)

This form is for evaluate the performance of Community Heroes in implementing the
awareness raising activity with the target families 3 times a year.

The Rate of The Performance Number Standing For:
1= Low, 2= Medium, 3= Good, 4= Very Good & 5= Excellent

1. Type of Activities:

Mark only one oval.

Role-Play Practice Session

1st Awareness-Raising Activities
2nd Awareness-Raising Activities
3rd Awareness-Raising Activities
Joining Activities with SSP
Baseline Interview

End-line Interview

2. Name of Community Hero *

3. Age of Community Hero

https://docs.google.com/forms/d/1-12qSVwb5T50xkXt9Q9vBWHgSxn06sAsu8FxBKU2d24/edit#settings 1/6



6/29/23, 12:53 AM SIEHNNAINNEEMOEHMIULHE]SIUNIE UL (Capacity Performance of Community Hero Form)

4. Date of Implementing the Awareness Activity *

Example: January 7, 2019

5. Village of Conducting Awareness Activity *

6. Commune of Conducting Awareness Activity *

Mark only one oval.

Choung Chheach
Seda

Neang Taeth
Trapang Pring
Toek Chrov

7. District, Province of Conducting Awareness Activity *

Mark only one oval.

Dam Bae, Tboung Khmum

The Community Hero's Capacity Performance Overview

The technical in teaching of the community heroes on role-play practice and awareness
raising activities.
Please rate individually criteria of each questions below.

https://docs.google.com/forms/d/1-12qSVwb5T50xkXt9Q9vBWHgSxn06sAsu8FxBKU2d24/edit#settings

2/6



6/29/23, 12:53 AM SIERNUURIEEMNFHMIUH]SIUNE UL (Capacity Performance of Community Hero Form)

8. 1. How is Community Hero facilitating the activity? *

Rating individually criteria of community heroes performance on facilitating the activities.

Mark only one oval per row.

: 2 3 4 5
s O O O O O
Flixibility o O o o O
Oganizing () () (O (O ()
e O O O O O
Preparaon () () (O (O (D

9. 2. How is the Community Hero confidence in facilitating the activity? *

The strengthen inside mindset of the community hero which called confidence in facilitating.

Mark only one oval per row.

Ability

Clear
communication

Respect

Trusting

Stay clime
when
challenging

0 101010 [Of-
O 101010 [Of»
O 101010 [Of«
O 10]10] 0 |0}~
O 101010 [Of-

https://docs.google.com/forms/d/1-12qSVwb5T50xkXt9Q9vBWHgSxn06sAsu8FxBKU2d24/edit#settings 3/6



6/29/23, 12:53 AM

10.

11.

https://docs.google.com/forms/d/1-12qSVwb5T50xkXt9Q9vBWHgSxn06sAsu8FxBKU2d24/edit#settings

SIERNUURNYEaMNERAIUNH]SIUNEULEN U (Capacity Performance of Community Hero Form)

3. How is the Community Hero's interpersonal skills in facilitating? *

The community hero's skills and including the movement and sounding during facilitating.

Mark only one oval per row.

Communitcation

Collaboration

Interaction

Problem solving

Positive attitude

010101010}~

01010010}~

01010100}

01010100~

01010010}

4. How is the Community Hero explaining the topics? *

The technical in teaching of the community heroes on role-play practice and awareness
raising activities.

Mark only one oval per row.

1 2 3 4 5
Understanding
the point of oo o o O
view
Listening and
respondingto () () (O O (D
the question
., © O O O O
contact
Ask questions
to determine
o O O O O O

understanding

Observation
and verify

4/6



6/29/23, 12:53 AM SIERNUURIEEMNEHMIUH]SIUNE UL (Capacity Performance of Community Hero Form)

12. 5. How is the community heroes manage the activities?

The management of community hero in working with target family in the community.

Mark only one oval per row.

1 2 3 4 5
Planning O O O O O
Oganizing () (O (O (O (D
Comtroling () () (O (O ()
Leading oo o o O
Supporing () () (O O ()

13. 6. Adding examples or share any case studies to clarify? *
Mark only one oval per row.

1 2 3 4 5

Human

traficing () (O (O (O ()

cases

Sexual

abuse Q Q Q Q Q

cases

Risk of

migration O Q O O Q

abroad

Family
violent

9
9
9
9
9

Any

exploitation () O @ @) -,

cases

https://docs.google.com/forms/d/1-12qSVwb5T50xkXt9Q9vBWHgSxn06sAsu8FxBKU2d24/edit#settings 5/6



6/29/23, 12:53 AM SIEHNNAINEEMNEHMIULHE]SIUNIE UL (Capacity Performance of Community Hero Form)

14. 7. Completed by Project Staff

Mark only one oval.

Mr. Hour Pulork
Mr. Voek Vireak

Ms. Tang Seak Mey

This content is neither created nor endorsed by Google.

Google Forms

https://docs.google.com/forms/d/1-12qSVwb5T50xkXt9Q9vBWHgSxn06sAsu8FxBKU2d24/edit#settings 6/6


https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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User
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We see a world where communities live in dignity, harmony, and freedom.
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We see a world where communities live in dignity, harmony, and freedom.
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Province

ProjectName

©
=
<
1)
IS
=
(]
=
—

Title

Write a
summary
sentence of
outcome.
(Note:
Please,
write one
main issue
or problem
as one
outcome.)

Situation
Before
WHO
changed?
(Please
specific role)
WHEN did
the situation
happen?
WHERE did
the situation
happen?
WHAT was
the situation
before?

Outcome Collectiong Form

Contribution
WHAT did
you do to
influence this
change?
HOW did we
help?
WHEN did
you do this
activity?
WHO
contribute in
this change?

List your outcome here.

Situation
After
WHEN did
the change
happen?
WHERE did
the change
happen?
WHAT was
the situation
after?
WHAT did
they do/said
differently?
Or continue
the different?

Outcome
Referral
Code
Write
code from
your
LogFrame
/Outcome
Challenge

How_you_know

Outcome_Type

Main
Stakeholder

EDI
Gender

EDI
Ethnicity

EDI
Disability

Entry Date

Reponsible person

Approved

FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
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Annex 3_7_MR&E tools_Evidence Base Interview Questionnaires

Evidence Base Interview Questionnaires

Bging with the general Inforaton of the interview session and the geographic.

Main Questions:

15. What are the interesting sessions that you have learned?

16. What is the benefit of the training session for your work?

17a. What went well?

17b. What went not well? What can we do to become well?

18. What do you think about the materials shared with you?

19. How did you use those project resources?

20. What are the specific criteria to select the target families for awareness activities?

20a. Was it effective?

21. How do you implement community awareness activities?

22. How do the target families join the awareness activities?

23a. Why? please specify.../

24. How do you monitor the progress of the target families after implementation?

25. Did the training topics meet your community's problems?

25a. Why? Please specify

28a. How is the community aware or prevented from human trafficking, sexual abuse,
and unsafe migration?

29. Any comments on the training session and materials?

30. What are the other effective ways to implement awareness activities?

31. What are the needs of the community to prevent human trafficking?

32. What is the next step that the project should implement to promote prevention?

33. What is the target group that the project should work with?
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Annex 4: the impact stories (2023)

Community Hero Prevention Project
Case #1

"A woman changed her mind about travelling to China after an explanation of travelling risks from
the commune and district officers.

CCWC at Dambae District, Tboung Khmum province raised one case to seek decision-making: One
woman had 2 children, and she divorced her ex-husband. After that, she had a relationship with a
Chinese man until had 4 months pregnant. A Chinese man went back to China without leaving any
address to her. She wants to find the Chinese man in China but there are many documents
required. The mother requested the letter of “Single Status” from the commune council many
times to support the travelling letter to China. Firstly, the commune chief decided to process the
letter for her because he knew her situation and her relationship with that Chinese man. The
commune chief felt pity for her and supported her to find that Chinese man without hesitation.

The team conducted a training session from 18-20 April 2023 at Dambae district, Tboung Khmum
province with 14 participants from 5 commune officers, district social affairs officers and a church
leader. After the training, the community hero discussed with the commune governor again to
explain to the lady the risks of travel to China as she didn’t have the address of that Chinese man.
Additionally, she hadn’t experienced travel and she didn't know China. Moreover, that Chinese
man left her without giving his address which meant he had less responsibility for the relationship
with her. So, she can’t guarantee that she will find him or not and if she found him, will he accept
her or not?

After explaining many times about the risks from the commune and district officers she and her
family finally accepted the explanation and will not travel to China as her plan. Now, she lives in
her community with her parents. Her case is now under the follow-up of the Social Affairs and
Social Welfare district officer for any support."

Case #2:

"A community hero from 2022 shared the leaflet with the Chab Dai hotline number in the pagoda
at Steung Trang district, Kampong Cham province.

A community leader at Preak Kok commune, Steung Trang district, Kampong Cham province was
selected as the project community hero 2022 and she retired from her position as commune
council in Oct 2022.

The project provided a training session, and community awareness-raising activities, and
contributed leaflets (help cards) to community heroes in Steung Trang district, Kampong Cham
province in 2022. Then, the project them has implemented the face-to-face evidence-based
reflection interview for the project with previous target community heroes at Kampong Cham
province on 21-22 March 2023.

The community hero shared that she still shared the leaflets and what she had learned from the
project with other people during the gathering day of the other villager event. There were around
30 people who received the cards and hear the short explanation related to identifying the sign of
human trafficking, the trick, and migration risk. Then she also raised a general case related to
forced marriage in China in which Cambodian women were tricked and faced physical violence,
and also hard to save them. "
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RATANAK

INTERMNATIONAL

Ratanak International
2022 Project Budget

Implementing Organization:
Project Name:
Project Duration:

BUDGET DETAILS

Chab Dai Coalition
Community Hero
January 1 - December 31, 2022

Monthly Planning

. Annual
Expense Details Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
A. Staff Salary
B. Benefits
C. Project Activities Costs
Pre-Meeting for Training
C.1 Per-diem for staffs 300 150 150
C.2  Guesthouse for staffs 320 160 160
C.3 Transportation round trip for staffs 160 80 80
C.4 Permission letter cost 100 50 50
Project team Conduct Training with Community Heroes
C.5 Per-diem for staffs 360 180 180
C.6 Guesthouse for staffs 240 120 120
C.7 Transportation for staffs 160 80 80
C.8 Transportation allowance for heroes 360 180 180
C.9 Venue rental for training session 120 60 60
C.10 Lunch for heroes allowance package 432 216 216
C.11 Refreshment for heroes 144 72 72
C.12 Drinking water 80 40 40
Community Awareness Raising
C.13 Per-diem for staffs 1350 337.5 337.5 337.5 337.5
C.14 Guesthouse for staffs 960 240 240 240 240
C.15 Transportation round trip for staffs 480 120 120 120 120
C.16 Motor renting for awareness 360 90 90 90 90
C.17 Support heroes for awareness 1620 405 405 405 405
C.18 Collaboration with village chief 540 135 135 135 135




Cc.19

Direct Interview with target families ending

C.20
c.21
C.22
C.23
C.25
C.26

Gift for target family leaders

Per-diem for staffs

Guesthouse for staffs
Transportation for staffs

Motor renting for follow up
Support village chief collaboration
Gift for target families

Meeting with Community Heroes

C.27
C.28
C.29
C.30
C31
C.32
C.33
C.34
C.35

Per-diem for staffs

Guesthouse for staffs
Transportation round trip for staffs
Venue rental for meeting
Transportation allowance heroes
Lunch for heroes

Refreshment for heroes

Drinking water for heroes

Families visit in community

Project Materials

C.36
C.37
C.38

Flip-books
Leaflets
T-shirts and message print

Project Monitoring and Other
Project Equipment

Subtotal

D. Project Implementation Cost

TOTALS

1620 405 405 405 405
450 225 225
320 160 160
160 80 80
120 60 60
360 180 180
540 270 270
405 135 135 135
240 80 80 80
240 80 80 80
75 25 25 25
360 180 90 90
432 216 108 108
72 36 18 18
30 10 10 10
20 20
720 720
490 490
700 700

$ 15,440 (S - $ 2350[$1388|$ 948 |$ 1,733 S 1,733 |$ 2515($ 1,733 |$ 975 |S 975|$ 546 |$ 546
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CHAB DAI COALITION

P.O. Box 1010,

Phnom Penh, Cambodia

g (+855) 012-481-597
CHAB DAI www.chabdai.org
COALITION info@chabdai.org

THANK YOU
e,

RATANAK

INTERNATIONAL

I would like to thank Ratanak International-Cambodia on behalf of the Chab
Dai Coalition and Community Hero Prevention Project for continuing to
support and work with Chab Dai’s project as the Donor from the start of the
project to the present and so on in focusing on sex trafficking, labor
trafficking, and sexual exploitation. We generally assist Cambodians who are
at least 18 years old, have experienced sexual or labor exploitation, or have

been victims of trafficking.

Sincerely Your,
Chab Dai Leadership

We see a world where communities live in dignity, harmony, and freedom.
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