


2074 AT A GLANCE

Jan | Feb

Butterfly Project updates
research methodology

Hands that Heal training
delivered to 18 member
organizations

Freedom Registry
Cambodia holds first
steering committee

meeting

Mar | Apr

Safe Community Project
organizes 11 live radio
shows, broadcasted in 5
provinces

Meet with Cambodia
Ministry of Social Affairs
to discuss Nt’l Minimum
Standards for Monitoring

and Evaluating human

trafficking

Case Support team travel
to China to tackle cases of
forced marriage

May | Jun

Bi-Annual Member
Meeting held in Phnom
Penh focuses on “Care for
a Better Future”

50 of our 80 Community
Hero volunteers given
refresher training across 5
provinces

Chab Dai hits benchmark

of 100 cases received via

help cards distributed by
Heroes project

Jul | Aug

Coalition team visit 218
member staff during
Member Road Trip across
Cambodia

Chab Dai Hotline hits
benchmark of 112 calls
received in first half of

2014

Case Support Team
strengthens cross-border
partnerships in Thailand




Sept | Oct

Over 120 participants
attend Jeut Nung Dai’s 2nd
annual social work
conference

Butterfly Research findings

presented to the U.S. State

Dept. Trafficking in Persons
Office

Announce official
partnership between Chab
Dai and Liberty Asia to
enhance and further
develop Freedom
Collaborative project

Nov | Dec

A total of 553 member
staff attend the bi-annual
members meetings in
Cambodia

Butterfly Research
launches first thematic
paper on resilience

Case Support Team hits
benchmark of 168 cases in
2014

About Chab Dai

Founded in Cambodia in 2005, Chab Dai
(“joining hands” in Khmer) aims to address
human trafficking and exploitation through

coalition building, advocacy and research. In
addition to our work in Cambodia, Chab Dai
has offices in the USA, Canada and UK.

OUR VISION

Chab Dai’s vision to see individuals,
organizations and agencies work together
toward addressing human trafficking and
exploitation is built on the Biblical framework
of working together as the body of Christ, in
addition to the global framework for human
rights. This vision has been expanded from our
work in Cambodia, and we now work with
coalitions and partners in over 20 countries.

OUR CORE VALUES
Knowledge for Sharing
Advocacy for Justice
Support for Strength
Hope for the Future

TO LEARN MORE go to chabdai.org



Collaboration in
Practice

Collaboration is at the heart of what we do.

Chab Dai is more than a network. We operate as
a “learning community” because this recognizes
the limitations of individuals and organizations
working in isolation. Due to our collaborative
ethos and coalition structure, Chab Dai can map
emerging good practices and patterns of
trafficking and exploitation at macro-, meso-. and
grassroots levels more so than organizations who
work on their own.

The value of a network is greater than the
sum of its parts.

Chab Dai seeks to raise the standards of counter-
trafficking stakeholders to address trafficking pro-
actively rather than re-actively. By collaborating
with organizations and stakeholders that hold
similar goals in addressing exploitation, we can
combine resources and experience in addition to
establishing a strong commitment to supporting
one another’s work.




Our Directors

HELEN SWORN

FOUNDER & INT’L DIRECTOR

“| continue to be inspired by our team,
who are passionate and relentless in
working to see an end to exploitation.
They are true heroes.”

RUOS YENG

COUNTRY DIRECTOR, CAMBODIA

“I believe we are showing God’s love
to bring justice and empowerment to
communities where we work.”

ORNG MUYLEN

FINANCE DIRECTOR, CAMBODIA
“Chab Dai continues to build a
network towards one vision, one
identity, & one community to abolish
all forms of abuse and exploitation in
Cambodia and across the globe!”

TANIA DOCARMO

GLC DIRECTOR, INTERNATIONAL
“Chab Dai’s vision for sharing
knowledge and promising practices
inspires me in knowing change is
possible.”

Our Projects

In Cambodia

Learning Community

Jeut Nung Dai

Charter Doorsteps

Safe Community Project
Ethnic Community Prevention
Community Heroes

Case Support

Butterfly Research

Freedom Registry

International

Global Learning Community

For additional info on our
projects go to chabdai.org


http://chabdai.org
http://chabdai.org

CAMBODIA PROJECTS
Coalition & Member Support

Learning Community

v Completed training needs assessments with 265 staff
participants representing our coalition members

v Printed and distributed 327 referral directory booklets
and 300 member directories

v Implemented new library system for members and
partners to easily find and check out resources related
to their work

v Added 215 new resources to the resource library, and
uploaded 2,089 resources to Freedom Library online

v Distributed 84 newsletters with information regarding
opportunities for training, coalition activities, forum
meetings, and additional events to over 400 subscribers.

Jeut Nung Dai (Heart & Hands)

v Over 1,850 participants took part in social work &
counseling training, benefiting over 500 member clients

v Provided direct counseling for 8 clients, including 2 boys

v Conducted 8 types of capacity building programs,
including parenting skills, child development, mental
health, advanced counseling and others.

v Over 22 participants participated in conflict resolution
training, with 80% reporting improved ability to help
clients address conflict in the family and/or workplace




“In essence, our organization would not exist
if it weren’t for the constant support and
encouragement from Chab Dai. Our clients,
women facing crisis, would not receive the
care they deserve.”

Founder | Chab Dai Member Organization

Charter Doorsteps

v In 2014, Chab Dai Charter and Doorsteps were
combined into one project aimed at seeing
participating members improve their capacity &
standards in organizational development and
project effectiveness

v 30 member organizations completed their Charter
Member Assessments, 3 members completed
assessment refreshments, and another 3 are in
process

v Updated our Charter database with manual
guidelines videos

v Delivered 5 types of training with 10 courses in
total, and a total of 257 participants trained

v 300 participants from churches, partners, members
and government attended our Prayer and
Advocacy Experiential Conference




Safe Community Project

v Our Safe Community program trained 95 influential
community figures and 260 NGO staff on protecting
children from trafficking and abuse, who then
trained over 2,024 community members in 33
villages and 7 state schools

v Over 50 cases of rape, trafficking, exploitation,
smuggling & unsafe migration were reported as a
result of our training

v Organized 11 live radio shows, broadcasted in 5
provinces educating the public on trafficking, sexual
abuse, child rights, unsafe migration and forced
marriage. 80 listeners called in to ask questions.

Ethnic Community Prevention

v

Aims to empower ethnic minority communities in
Cambodia to protect and intervene on behalf of
children at risk of sexual abuse and trafficking.

Conducted bilingual training on trafficking, sexual
abuse and safe migration with 1,587 community
members in attendance, including 787 children.

Provided counseling and referral services to
victims and their families, including Vietnamese to
Khmer translation with the Case Support team.

Conducted direct follow-ups with 6 families in
ethnic communities to assist them with protecting
children from exploitative work environments



Community Heroes

v

Creates a sustainable and organic basis for
preventing trafficking in rural areas of Cambodia by
empowering and encouraging existing volunteer
trainers (heroes) to protect their communities
Conducted refresher course with 80 heroes

Our 80 heroes reached 10,436 people in 8 provinces
with education on safe migration, trafficking and
sexual abuse

Heroes distributed 24,000 help cards, 80 flip charts
and 80 t-shirts, all with hotline numbers for
community members to use when needing
assistance or support

Ca;e Support

Provides 24/7 hotline support, referral services and
legal support to assist victims of abuse & trafficking

The majority of foreign cases occurred in China,
Malaysia, Thailand and Indonesia

Received 258 hotline calls and directly coordinated
168 cases of labor exploitation, trafficking, rape,
sexual abuse, smuggling and forced marriage
Provided 7 air tickets for repatriation; assisted 42
victims were repatriated from China, 19 from
Malaysia and 2 from Thailand

Provided 55 cases with legal assistance, 30% of
which successfully completed legal proceedings,
achieving compensation and justice for victims,
including offenders being jailed




CAMBODIA

Advocacy X Research
Butterfly Longitudinal Research

A longitudinal study examining the (re-)integration
process for survivors of sex trafficking in Cambodia
over a ten-year period. The overriding objective is to
understand (re-)integration from the perspective of
survivors themselves.

v In 2014, we completed our 5th year of research

v Updated methodology to reflect focus and
priorities of the project

v Produced both a working paper (directed toward
practitioners) and thematic paper (directed
toward wider audiences) on “Resilience:
Survivor Experiences and Expressions”

Qos vavre »

Thematic Paper

Te D rwrfy | ergimicn Ponew i Pruel
Papers available for download at chabdai.org . - .

“Survivor expressions of resilience

demonstrate their ability to adapt in ; — e -
challenging life circumstances.” e —— — - = —--—
Taken from Working Paper: “Resilience: O o

Survivor Experiences & Expressions” p.3



http://chabdai.org
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. . AN
Freedom Registry Cambodia _
An extension of Chab Dai’s original Freedom Registry
launched in the U.S. in 2011 & Freedom Collaborative

launched as part of the GLC project in 2013

FREEDOM srosn

v In collaboration with our new partner Liberty Asia
(Hong Kong), Freedom Registry Cambodia aims to 0 Chab Dad Camboddia

Library

increase national inter-organizational awareness
of counter-trafficking programs

A
v Uploaded 149 Khmer language resources into Community . .”., ,.,.
Freedom Library \

v Met regularly with Cambodia government
agencies, UN agencies and NGO stakeholders to
discuss contextualization and implementation of
Freedom Registry into Cambodian context

v FreedomRegistry.org received 1,113 page visits,
8,469 page views and ended the year with over
2,000 international users

Impiereatation of Cood Practions

Freedom Registry is a directory of vetted
counter-trafficking organizations around the
globe. Users can update information about
their work, and search for other organizations

by location, program focus, and direct
activities. A00’l tools to be added in 2075.




r

INTERNATIONAL

Global Learning Community

—— ] B— Lqunched in 2011, Global Learning Community
s S —— aims to document and share lessons learned
with global counter-trafficking organizations
by supporting, coaching, and assisting

international stakeholders in multiple sectors.
Achievements in 2014 include:

v Partnership, capacity-building and
knowledge exchange with over 210
partners across 30 countries

v Expansion of Freedom Collaborative,
including an expansion of library
functionality, functionality for coalitions,
and creation of Freedom Specialists

v Establishment of a new partnership with
Liberty Asia (Hong Kong) who will oversee
future technical development of Freedom
Collaborative

v Expanded engagement with the private
sector partners

1§ B0 @ @ e oy

N TRy v Launch of Freedom Dialogues, a series of

e Wb podcast-like videos meant to share,
o o —— N, : expand and spur creating thinking about
b R | ' m ' . i 4 addressing human trafficking



http://freedomcollaborative.org
http://static.freedomcollaborative.org/dialogues.html
http://freedomcollaborative.org
http://static.freedomcollaborative.org/dialogues.html

Chab Pai Around the World

In addition to our founding office in Cambodia,
Chab Dai has offices in Canada, the United
Kingdom and United States.

4

In early 2014, Chab Dai USA restructured its
Board of Directors to represent all of Chab
Dai’s international offices and changed its
name to Chab Dai International

In the United States, our office in California
continued implementation of Freedom
Registry, participated in local coalition-
building efforts, and provided various
training workshops for government offices
and non-profits

Chab Dai Canada continued planning for
the design and implementation of Freedom
Registry Canada and participated in local
counter-trafficking efforts in Montreal

Chab Dai UK continued fundraising efforts
for projects in Cambodia, and continued
initial discussions about the development
of Freedom Registry UK

For more information about the activities of our
international offices go to chabdai.org.
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FINANCIAL OVERVIEW

Chab Dai is committed to modeling the highest
of standards in all that we do, and is therefore
fully committed to fiscal transparency,
accountability, and stewardship.

In Cambodia, Chab Dai is a registered
international non-governmental organization
(NGO) with the Royal Cambodian Government,
and is overseen by Chab Dai & Yejj Charitable

Trust, a registered charity in the United
Kingdom (charity # 1103241).

Chab Dai International (EIN: 26-4646578), a
tax-exempt charity registered with the IRS, and
Chab Dai Canada (charity # 81890 6703
RR0O001) are autonomous, governed by their
own Boards of Directors.

CHAB DPAI CAMEODIA

20714 TOTAL
EXPENSE

£ 645,510

Audited
financials &
detail available
by request

CHAB DAl INT’L (USA)

20714 TO0TAL
EXPENSE

$£370,207

Form 990 &
financial detail
available at

guidestar.org



http://guidestar.org
http://guidestar.org

TOTAL EXPENSE
BY PROJECT

Charter Doorsteps Learning Community
12% 11%
$115,434 $100,458

Other
2%
$14,176

Ethnic Prevention
5%
$48,711
Safe Community
7%

$61,149 Jeut Nung Dai
6%
$57,340

Butterfly
8%
$74,504

Case Support
10%
$95,000

31%
$283,496

Community Heroes
8%
$78,738




Contact Us Globally

www.chabdai.org

Cambodia | cambodia@chabdai.org
Canada | canada@chabdai.org
International (USA) | intl@chabdai.org

Twitter @chabdai
Facebook /ilikechabdai
Blog chabdai.blogspot.com

Some of our Partners

Erikshjalpen (ERIKS) | Equitas Group | World Hope International
| Tenth Church, Canada | ACC International Relief Inc. | Hope
for the Nations | Childrens Hunger Relief Fund | Imago Dei Fund

A—W Jommat VR
| Love 146 | Ratanak International | Samaritans Purse | Finish = \ = )
S
Evangelical Lutheran Mission (FELM) | Arizona State University i \_//5 \ w
. . . \\\\_ _— \ A
Foundation | Mount Pleasant Baptist Church, Australia | = \ =
. . . . ) uggm Uil \\ V=P
Transform Aid International | Michael & Anbinh Oh Charitable CHAB DAI
Fund | Firelighters UK | International Labor Organization (ILO) | COALITION CHAB DAI
The FIELD Collaborative | Headington Institute | Christians for
o ] . . CHAB DAI COALITION Phnom Penh +855.12.481.597
Biblical Equity (CBE) | Menlo Park Presbyterian Church | Zeiger CHAB DAI INTERNATIONAL Folsom, Ca +1 866 305 9800
Charitable Foundat‘ion | & many more PHOTOS BY Karl Grobl, Georgio Algeri, Chab Dai Team
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